DECEMBER 2015
MINUTES

1. DECLARATION OF OPENING & ANNOUNCEMENT OF VISITORS

The Chair Person, Shire President Cr Megan Tuffley, declared the meeting opened
at 5.32 pm.

2. RECORD OF ATTENDANCE/APOLOGIES & APPROVED LEAVE OF ABSENCE

Members

Cr M Tuffley Member

CrR Jury Member

Cr G Browne Member

Cr A Smith Member

Cr S Crosby Member

Cr G Collins Member

Staff

JP Bentley Chief Executive Officer
M Bamess Deputy Chief Executive Officer
DW Long Works Manager

Members of the Public

Apologies
Cr T Borgward Member

Members on Leave of
Absence
Cr M Stephens Member

3. DECLARATION OF INTERESTS:

¢ Financial Interest:
Nil

e Members Impartiality Interest
Nil

e Proximity Interest:
Nil

4. PUBLIC QUESTION TIME:
5. APPLICATION FOR MEMBERS FOR LEAVE OF ABSENCE:
6. CONFIRMATION and RECEIVING OF MINUTES/BUSINESS ARISING:

6.1 Ordinary Meeting of Council held on Wednesday 18 November 2015
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That the minutes of the Ordinary Meeting of the Shire of Kent held on
Wednesday 18 November, 2015 in the Shire of Kent Council Chambers be
confirmed as a true and accurate record of proceedings and duly signed.

4533 - COUNCIL RESOLUTION (Officer Recommendation)

MOVED Cr G Browne / Cr S Crosby

That the minutes of the Ordinary Meeting of the Shire of Kent held on
Wednesday 18 November, 2015 in the Shire of Kent Council Chambers be
confirmed as a true and accurate record of proceedings and duly signed.

CARRIED 6/0
By Simple Maijority
7. ANNOUNCEMENTS BY THE PRESIDING PERSON WITHOUT DISCUSSION:
8. PETITIONS/DEPUTATIONS/PRESENTATIONS/SUBMISSIONS:
9. OFFICERS REPORTS:
9.1.1 MONTHLY FINANCIAL REPORTS TO 30 NOVEMBER 2015
DATE: 9 December 2015
SUBJECT: Monthly Financial Reports to 30 November 2015
PROPONENT: N/A
LOCATION: Whole of the Shire
AUTHOR: Michelle Bamess -Deputy Chief Executive Officer
REPORTING OFFICER: Michelle Bamess -Deputy Chief Executive Officer
FILE NO: FIN30.20
ASSESSMENT NO: N/A
PURPOSE

In accordance with the Local Government (Financial Management) Regulations 1996, o
follow is the presentation of the Monthly Financial Reports to Council.

BACKGROUND

Monthly Financial Reports are to be presented to Council and are to be received by Council
resolution.

STATUTORY IMPLICATIONS

Local Government Act 1995 — Section 6.4
Local Government (Financial Management) Regulations 1996 — Clause 34 and 35

POLICY IMPLICATIONS

Policy 4.1 Accounting Policies
Objective: To provide the basis for Council’'s accounting concepts and reporting
guidelines.
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To maintain accounting reporting procedures which comply with Statutory
Requirements and to demonstrate Council’s financial position.

FINANCIAL IMPLICATIONS
Ongoing management of Council funds

STRATEGIC IMPLICATIONS
This matter is not dealt with in the Shire of Kent Community Strategic Plan.

COMMENT
The Monthly Financial Reports as presented indicate that Council continues to be in a sound
financial position.

ATTACHMENTS

o Monthly Financial Reports to 30 November, 2015 (including Statement of Financial
Activities, Notes 3-11 and Budget Variances to 30 November, 2015)

VOTING REQUIREMENT
Simple Majority

RECOMMENDATION
That the following Monthly Financial Reports be received by Council:

o Monthly Financial Reports to 30 November, 2015

4534 - COUNCIL RESOLUTION (Officer Recommendation)

MOVED Cr R Jury / Cr G Browne
That the following Monthly Financial Reports be received by Council:

o Monthly Financial Reports to 30 November, 2015

CARRIED 6/0
By Simple Majority

9.1.2 SCHEDULE OF ACCOUNTS PAID TO 30 NOVEMBER 2015

DATE: 9 December 2015

SUBJECT: Schedule of Accounts Paid

PROPONENT: N/A

LOCATION: Whole of the Shire

AUTHOR: Jill Kent — Senior Administration Officer

REPORTING OFFICER: Michelle Bamess — Deputy Chief Executive Officer
FILE NO: N/A

ASSESSMENT NO: N/A

FUND VOUCHERS AMOUNT

Municipal Fund $199,737.42
Trust Fund $0
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Direct Debits $96,729.57
Spoiled Cheques
Cancelled Cheques

ATTACHMENTS
Schedule of Accounts submitted 17 December, 2015.

VOTING REQUIREMENT
Simple Majority

RECOMMENDATION
That vouchers from the Municipal Fund and Trust Fund as detailed, be approved by Council:

Municipal Fund $199,737.42
Trust Fund $0
Direct Debits $96,729.57

TOTAL $296,466.99

4535 - COUNCIL RESOLUTION (Officer Recommendation)

MOVED Cr S Crosby / Cr G Collins

That vouchers from the Municipal Fund and Trust Fund as detailed, be approved by

Council:
Municipal Fund $199,737.42
Trust Fund $O
Direct Debits $96,729.57
TOTAL $296,466.99
CARRIED 6/0

By Simple Majority
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9.1.3 MANAGEMENT REPORT AND ANNUAL FINANCIAL STATEMENTS - YEAR ENDED 30 JUNE 2015

DATE: 4 December 2015

SUBJECT: Management Report and Annual Financial
Statements — Year Ended 30 June 2015

PROPONENT: N/A

LOCATION: Whole of the Shire

AUTHOR: Michelle Bamess - Deputy Chief Executive Officer

REPORTING OFFICER: Peter Bentley - Chief Executive Officer

FILE NO: FIN30.5

ASSESSMENT NO: N/A

PURPOSE

Council to formally receive and accept the Management Report and Annual Financial
Statements for the year ended 30 June 2015.

BACKGROUND

Council’s appointed Auditor, Leanne Oliver, from Byfields, has completed the audit for the
Shire of Kent for the year ended 30 June 2015; the management report is included as an
aftachment. The audit has been completed and a copy of the Financial Statements is
attached.

STATUTORY IMPLICATIONS

Local Government Act 1995
Local Government (Audit) Regulations 1996

LGA Section 7.12A (3) & (4) Duties of local government with respect to audits

(3)  Alocal government is fo examine the report of the auditor prepared under section
7.9(1), and any report prepared under section 7.9(3) forwarded to it, and is fo —

(a) determine if any matters raised by the report, or reports, require action to be
taken by the local government; and
(b) ensure that appropriate action is taken in respect of those matters.

(4) Alocal governmentis fo —

(a)  prepare areport on any actions under subsection (3) in respect of an audit
conducted in respect of a financial year; and

(b)  forward a copy of that report to the Minister,

POLICY IMPLICATIONS
Not applicable

FINANCIAL IMPLICATIONS
Not applicable

STRATEGIC IMPLICATIONS
Not applicable
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COMMENT
No material issues were raised by auditors within the Management Report.

ATTACHMENTS
Management Report — year ended 30 June 2015
Annual Financial Statements 30 June 2015

VOTING REQUIREMENT
Simple Majority

RECOMMENDATION

That the Council:

1. Receives and acknowledges the Management Report for the year ended 30 June
2015 prepared by Leanne Oliver, of Byfields Accountants and Financial Advisors and
notes the comments contained within

2. Receives and adopts the Annual Financial Statements for the year ended 30 June
2015.

3. Hold the Shire of Kent Annual Electors Meeting at Pingrup on Monday, 8/02/2016 at
7.00pm in the Pingrup Pavilion.

4536 - COUNCIL RESOLUTION (Officer Recommendation)

MOVED Cr A Smith / Cr R Jury
That the Council:
1. Receives and acknowledges the Management Report for the year
ended 30 June 2015 prepared by Leanne Oliver, of Byfields
Accountants and Financial Advisors and notes the comments

contained within

2. Receives and adopts the Annual Financial Statements for the year
ended 30 June 2015.

3. Hold the Shire of Kent Annual Electors Meeting at Pingrup on Monday,
8/02/2016 at 7.00pm in the Pingrup Pavilion.

CARRIED 6/0
By Simple Majority
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9.1.4 REVISED PINGRUP PAVILION DRAWING AND COSTINGS

DATE: 12th December 2015

PROPONENT: Shire of Kent

LOCATION: Whole of Shire

SUBJECT: Pingrup Pavilion

AUTHOR: Peter Bentley — Chief Executive Officer
REPORTING OFFICER: Peter Bentley — Chief Executive Officer
FILE NO:

ASSESSMENT NO:

PURPOSE
Council to review the attached costs and drawings for the proposed upgrade of the Pingrup

Pavilion prior to seeking further public comment.

BACKGROUND

The Council at its last meeting considered some suggestions that came from a previous public
meeting held in Pingrup regarding the proposed redevelopment/renovations for the Pingrup
Pavilion.

The Council directed the CEO to obtain updated costs and a revised drawing for the project.

STATUTORY IMPLICATIONS
Local Government Act (1995)

POLICY IMPLICATIONS
Nil

FINANCIAL IMPLICATIONS

At this stage the Council has committed in its 2015/16 budget to borrow $160,000 as an interim
measure and this is coupled with an expected community contribution of approximately
$100,000. The project as presented at this stage will be in the vicinity of $420,000 excluding
GST. This would also include a new oven and other appliances. Council would need to
identify a further $160,000 in funding to undertake the project in its current form.

The Architect has suggested that this costing would be reduced quite significantly through the
use of local contractors and through the Council contributing fo some of the works.

STRATEGIC IMPLICATIONS

There is no direct reference to the Pingrup Pavilion in the Community Strategic Plan however
under Building a Sense of Community Council clearly supports increased parficipation in
social events and the strengthening of sporting and community groups. This project would
work toward this end.

COMMENT

Council has the opportunity to again go to public comment and possibly to another
community meeting to further discuss the proposal. Following further community discussion
and perhaps a firm commitment from community groups as to what other funding sources
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can be accessed such as Lotterywest or other community groups Council can then make a
more informed decision of what form the project will finally take..

ATTACHMENTS

Revised Drawing

Revised Costing

Costing split kitchen and extensions

VOTING REQUIREMENT
Absolute Majority

RECOMMENDATION

That the Council:

Adyvise the Pingrup Ground Improvement Committee that the Council will
engage in a further period of public comment (6 weeks) in relation to the
Pingrup Pavilion proposal and that the committee should seek firm
commitments from the Pingrup community and sporting groups as to what
level of financial contribution will be forthcoming to assist with the project.

4537 - COUNCIL RESOLUTION (Officer Recommendation)

MOVED Cr G Browne / Cr A Smith

Recommendation discussed by councillors. Proposed to make available for community
comment. Further meeting to be held in February, possibly in conjunction with elector’s

meeting.
CARRIED 6/0
By Absolute Majority
MOVED Cr A Smith/ Cr G Browne
That this motion lay on the table
CARRIED 6/0
By Absolute Majority
9.1.5 REQUEST TO COLLECT NATIVE PLANT SEEDS
DATE: 10 December 2015
PROPONENT: Lake Bryde Recovery Catchment
LOCATION: Whole of Shire
SUBJECT: Permission to collect Native Plant Seed
AUTHOR: Michelle Bamess — Deputy Chief Executive Officer
REPORTING OFFICER: Peter Bentley — Chief Executive Officer
FILE NO:
ASSESSMENT NO:

PURPOSE
Council fo consider an application from the Lake Bryde Recovery Catchment to collect

Naftive plant seed within the Shire of Kent Reserves.
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BACKGROUND
The Lake Bryde Recovery Catchmentis required by legislation to seek the permission of the
authority which holds control of land prior to collecting seed.

STATUTORY IMPLICATIONS
Local Government Act (1995)

POLICY IMPLICATIONS
The Council has no specific policy regarding this matter.

FINANCIAL IMPLICATIONS
There are no specific financial implications.

STRATEGIC IMPLICATIONS
This matter is not dealt with in the Shire of Kent Strategic Plan 2010 — 2014.

COMMENT
Permission has been granted in the past for such organisations to collect seed from native
species for programs such as this and further detail is provided within the letter of request.

ATTACHMENTS
Letter — Lake Bryde Recovery Catchment.

VOTING REQUIREMENT
Simple Majority

RECOMMENDATION

That the Council:

Advise Lake Bryde Recovery Catchment that permission is granted to collect
native plant seed within the Shire of Kent subject to the following conditions:

e All persons collecting native seed are licensed according to the Wildlife
and Conservation Act (1950) and will abide by the conditions of the
licence.

o This approval is for the period December 2015 to November 2016.

e This approval applies to collection by Lake Bryde Recovery Catchment
staff or contractors only.

o Appropriate hygiene measures will be followed at all times to prevent the
spread of plant disease and weeds.

. All care is to be taken to avoid the disturbance of fauna habitat.

e All care be taken to avoid any disturbance that may lead to soil
degradation.
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4538 - COUNCIL RESOLUTION (Officer Recommendation)

MOVED Cr S Crosby / Cr R Jury

That the Council:

Adyvise Lake Bryde Recovery Catchment that permission is granted to collect
native plant seed within the Shire of Kent subject to the following conditions:

e All persons collecting native seed are licensed according to the Wildlife
and Conservation Act (1950) and will abide by the conditions of the
licence.

o This approval is for the period December 2015 to November 2016.

o This approval applies to collection by Lake Bryde Recovery Catchment
staff or contractors only.

e Appropriate hygiene measures will be followed at all times to prevent the
spread of plant disease and weeds.

o All care is to be taken to avoid the disturbance of fauna habitat.
e All care be taken to avoid any disturbance that may lead to soil
degradation.
CARRIED 6/0
By Simple Majority

10. ELECTED MEMBERS MOTION OF WHICH PREVIOUS NOTICE HAS BEEN GIVEN

11. NEW BUSINESS OF AN URGENT NATURE AGREED TO BY RESOLUTION OF COUNCIL

4539 - COUNCIL RESOLUTION

MOVED Cr R Jury / Cr G Browne
That the council:
Consider the new business of urgent nature as presented.

CARRIED 6/0
By Simple Majority

17 December, 2015 — Ordinary Meeting of Council —Agenda Shire of Kent



11

11.1.1 REQUEST FOR FINANCIAL SUPPORT FOR ISOLATED CHILDREN’S PARENTS
ASSOCIATION 2016 STATE CONFERENCE

DATE: 14 December 2015
SUBJECT: Request for Financial Support for ICPA State
PROPONENT: Conference
LOCATION: Isolated Children’s Parents’ Association
AUTHOR: Whole of Shire
REPORTING OFFICER: Michelle Bamess — Deputy Chief Executive Officer
FILE NO: Peter Bentley —Chief Executive Officer
ASSESSMENT NO: N/A

PURPOSE

Council are to consider a request from the Lakes District Branch of the Isolated Children’s
Parents’ Association for financial support for the 2016 State conference.

BACKGROUND

The Isolated Children’s Parents Association (ICPA) is a well respected State and National not
for profit, apolitical voluntary organisation that lobbies for equal access to education for all
rural students. In WA there are 12 branches with approximately 350 member families.

The Lakes District Branch represents the lakes region and has amalgamated with the Stirling
Branch and now includes the Shires of Ravensthorpe, Lake Grace, Kulin, Ghowangerup,
Jerramungup, Dumbleyung, Kent and City of Albany. The Lakes Branch has had branch
representation since 1972.

The ICPA WA State Council holds an annual conference and in 2016 the Lakes Branch is
hosting and responsible for convening this event and is currently in the process of securing
Theo Kalogeracos to be the Keynote Speaker. The theme of this year’'s conference is “Every
Connection Counts” and is being held at the Ocean Beach Hotel in Cottesloe on Friday 18t
March 2016.

As the cost involved in organising and running a Conference for between 80 - 120 people is
substantial, and being a not for profit organisation, financial support in the form of
sponsorship is being sought to assist ICPA in keeping registration costs fo a minimum to
enable maximum attendance by branch members.

All sponsorship will be fully acknowledged in conference papers, power point presentations
and in displays of small banners, posters etc. Sponsorship is also publicised in the ICPA ftri
annual magazine “Bits and pieces”.

STATUTORY IMPLICATIONS
Local Government Act 1995

POLICY IMPLICATIONS
There are no known policy implications.

FINANCIAL IMPLICATIONS
No specific allocation has been made within the 2015/16 budget for this contribution.
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STRATEGIC IMPLICATIONS
There are no known strategic implications

COMMENT
There are three types of sponsorship being offered:

e Gold-$10,000, inc GST-only 1 sponsor to be a Gold Sponsor with 2 — 4
complimentary tickets

e Silver-$5,000 - $9,999, inc GST - only 2 sponsors to be a Silver Sponsor with 2 -3
complimentary tickets

e Bronze - $500 - $4,000, inc GST — any number allowed, with 1 — 2 complimentary
tickets

Other considerations for each type of sponsorship are listed on the attached information

Previously Council provided $1,000 sponsorship of the Lakes District convened State
Conference in March 2013

ATTACHMENTS
Attachment — Letter from Isolated Children’s Parents’ Association

VOTING REQUIREMENT
Simple Majority

RECOMMENDATION

That the Council:

provides / does not provide sponsorship of $ to the Isolated
Children’s Parents Association for the “Every Connection Counts” State Conference
being held at the Ocean Beach Hotel in Cottesloe on Friday 18t March 2016.

4540 - COUNCIL RESOLUTION

MOVED Cr R Jury / Cr G Collins
That the council:

Provides provide sponsorship of $1,000 to the Isolated Children’s
Parents Association for the “Every Connection Counts” State
Conference being held at the Ocean Beach Hotel in Cottesloe on
Friday 18t March 2016.

CARRIED 6/0
By Simple Majority
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11.1.2 COMMUNITY WATER SUPPLY PROGRAM

DATE: 11 December 2015
PROPONENT: Shire of Kent
LOCATION: Pingrup Standpipe
SUBJECT: Community Water Supply Program
AUTHOR: Christie Smith — Executive Assistant
REPORTING OFFICER: Christie Smith — Executive Assistant
FILE NO: GRA25.5
ASSESSMENT NO: N/A

PURPOSE

Council to consider endorsement of a grant application to be submitted to the Department
of Water under the Community Water Supply Program for the installation of a power source to
the Pingrup standpipe.

BACKGROUND

Currently the Shire of Kent has permission to utilise the Water Corporation power supply to run
the high-flow standpipe located in Pingrup. The Water Corporation initially advised that this
would only be for approximately a 12 month period. In the near future the Water Corporation
has plans to upgrade the chlorination system and transfer pumps at Pingrup which will
potentially cause a clash in usage of the power supply.

Council now needs to find an alternative solution to enable this standpipe fo sfill be a usable
non potable water supply to local farmers and emergency services.

The existing abandoned Pingrup town dam and bitumen catchment is contained on reserve
34518 which is currently vested with the Water Corporation. The source was originally
connected to the Pingrup service tank via a 5km gravity pipeline.

The Pingrup local source has now been isolated from the towns reticulated scheme due fo
ongoing concerns with water quality for potable consumption. However, the source has
being made available for non-potable use under an agreement with the Shire. Water
Corporation has actively been working with the Shire of Kent since 2013 to make this water
(approx. 27ML) available for a community strategic water source.

To date the Shire of Kent and the Water Corporation have installed 2 x 36kL storage tanks,
DN100 overhead standpipe and a tfransfer pump. Water Corporation has also had to install
some additional ground storage for the potable water supply.

Water Corporation being a major driver in this project has the perspective of reducing
potable water demand in the town and surrounds of Pingrup. The Water Corporation has
suggested that in the future they may give consideration to giving vesting of the
infrastructure/reserve to the Shire of Kent.

The installation of the standpipe is essentially a water efficiency initiative, the type of which is

being supported by the Minister. The standpipe will become non-operational if there is no
power source.
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STATUTORY IMPLICATIONS

Local Government Act (1995)

POLICY IMPLICATIONS

Nil

FINANCIAL IMPLICATIONS

A minimum financial commitment of 30% of the total project cost is required from Council.
Total project cost is $26,200 (ex GST), therefore Council’s contribution would be $7,860 (ex
GST).

STRATEGIC IMPLICATIONS

The following is from the Shire of Kent's Strategic Plan

OBIJECTIVE 7.1:

Strategies

7.1.1 Lobby the State Government and Water

Corporation to improve the water
infrastructure that supplies the Shire
including:

Town dam storage; and

pipeline.

Ongoing

To improve the quality and quantity of water supply in the Shire.

Timeframe Responsibility

CEO and Councillors

OBIJECTIVE 7.2:

resources.

Strategies

7.2.1 Develop & implement education program to

Timeframe

To educate the Shire community on the appropriate use of scarce water

Responsibility

to maximise collection of water.

advise residents on the use of water from Ongoing CEO/DCEO
town standpipes.

7.2.2 Develop & implement education program to
educate residents on water storage options Ongoing DCEO/DCEO

OBIJECTIVE 7.3: To maximise sources of water for emergency stock purposes.
Strategies Timeframe Responsibility
7.3.1 Investigate and prepare discussion paper on

water harvesting opportunities. 2011 -2012 CEO/DCEO/MOW
7.3.2 Investigate and prepare discussion paper on

desalination and new bore technologies that

are available as a localised option for stock 2013 -2014 CEO/DCEO/MOW

water supplies.

17 December, 2015 — Ordinary Meeting of Council —Agenda

Shire of Kent



15

COMMENT
It is estimated that around 30 farmers would access the standpipe for stock/spray purposes.

By having this water source it helps improve the emergency non-potable farmland water
supply within the Pingrup district, decrease the distances required to be fravelled by local
farmers when necessary to cart water for stock/spray purposes and maximises current water
sources for emergency stock purposes, in accordance with objective 7.3 of Shire of Kent
Strategic Plan.

During the 2014/15 financial year approximately 2000 kilolitres was taken from the standpipe
by farmers for stock watering/spray purposes, the Shire of Kent accessed approximately 500
kilolitres of water for roadwork’s purposes. This standpipe is operated on an honour system
where by the farmer accessing the standpipe is required fo write down the amount of
kilolitres and then a debit account will be sent from the Shire of Kent charging at $1 per
kilolitre.

All farmers/residents in the area can access the standpipe for fire fighting purposes free of
charge and therefore there is no record of how much is utilised for this purpose.

The standpipe will become non-operational if there is no power source.

ATTACHMENTS
Nil

VOTING REQUIREMENT
Absolute Majority

RECOMMENDATION

That the Council:

Endorse a grant application to be submitted to the Department of Water
under the Community Water Supply Program for the installation of a power
source to the Pingrup standpipe and commit a financial contribution of
$7,860 (ex GST) towards the project in the 2016/17 financial year.

4541 - COUNCIL RESOLUTION

MOVED Cr S Crosby / Cr G Collins

That the Council:
Endorse a grant application to be submitted to the Department of

Water under the Community Water Supply Program for the installation
of a power source to the Pingrup standpipe and commit a financial
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contribution of $7,860 (ex GST) towards the project in the 2016/17
financial year.

CARRIED 6/0
By Absolute Maijority
11.1.3 ASSET MANAGEMENT PLAN
DATE: 12t December 5
PROPONENT: Shire of Kent
LOCATION: Whole of Shire
SUBJECT: Asset Management Plan
AUTHOR: Peter Bentley — Chief Executive Officer
REPORTING OFFICER: Peter Bentley — Chief Executive Officer
FILE NO:
ASSESSMENT NO:

PURPOSE
Council to the Draft Asset Management Plan financial information.

BACKGROUND

The Council is required by the Local Government Act to have an Asset Management Plan in
place and while the Council has had its own form of asset management in place it is not
deemed to be sufficient for the legislative requirements.

STATUTORY IMPLICATIONS
Local Government Act (1995)

POLICY IMPLICATIONS
Nil at this stage

FINANCIAL IMPLICATIONS

The endorsement of the afttached financial data is in effect a policy position for the Council in
that it is endorsing a broad methodology in relafion to asset management however the
Council has in place and will confinue to maintain its own separate planning documents
which are the 10 year Building Maintenance Program, 20 year Plant Replacement Plan and
the 10 year Roads Program. These documents are reviewed at each budget sitting and
represent best fit for purpose planning tools for the Shire of Kent.

The financial outcomes from these documents are budgeted each year through the budget
process.

STRATEGIC IMPLICATIONS

Under Governance within the Shire of Kent Community Strategic Plan this item has relevance
at (1) a, b and ¢, and af (2) a, b and d in particular.

Governance - Strengthen Shire Leadership
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PRIORITIES OPPORTUNITIES

1) Maintain and strengthen leadership (a) Accountable and transparent decisions
(b) Maintain high level of services and facilities.
(c) Continue consultation with the community

2) Ensure a sustainable Council (a) Financial sustainability.
(b) Asset Management.
(c) Friendly customer service.
(d) Workforce capability.

3) Community participation (a) Support volunteers and celebrate their contribution.
(b) Continued communication and cooperation with the community.

COMMENT

Council has maintained its assets well over the course of many years and our buildings, roads
and general infrastructure in in very good condition. Local Governments are now measured
by the Department of Local Government through ratios which basically revolve around the
financial sustainability according to measures that were really formulated to measure
commercial entities rather than non for profit government organisations.

In formulating the financial data some assumptions were made that may noft sit well with the
Council and I will list them here with the reasons | have made them. | have deliberately taken
a hard line with this list.

¢ | have assumed that the Council will not undertake any significant maintenance on
the following buildings;

1.

Nyabing Golf Club
The building is not owned by the Council.

Pingrup Golf Club
The building is not owned by the Council

Pingrup CRC
The building is not owned by the Council.

Pingrup Caravan Park Donga'’s
The building is not owned by the Council.

Pingrup Shears
The Council has care and conftrol of the building but unless there is significant

funding for the refurbishment of the building it is unlikely that Council would
have the resources to maintain it to a high standard. Therefore it is envisaged
that it would probably be maintained only to a base standard as is the case
now.

Nyabing Ambulance & Pingrup Ambulance Sheds
To the greater degree these buildings are maintained by the respective sub

cenfres and as such are not really the responsibility of the Council in terms of
an asset management perspective. This is not to suggest that there is no
scope for Council contributions in some way but from a sirict asset
management perspective others maintain the asset.

Nyabing Town Hall & Pingrup Town Hall
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The town halls are significant assets both are valued in excess of $2,000,000 to
replace and if these buildings were to be damaged by storm or earthquake
they would be replaced or repaired through insurance however if the buildings
were to eventually require major works to repair or rebuild a section simply due
to age or lack of ongoing maintenance it may well be unlikely that the facilities
would be significantly upgraded without either significant borrowings or other
financial assistance.

Council members has at time suggested that it would be great if we could
upgrade the pavilions and sell off the halls and in some ways this would be a
perfect result making the pavilions fruly multipurpose while moving the
significantly underperforming assets that the halls have become. In the end it
comes down to what level of service the Council accepts as reasonable and
what it is prepared to pay for this service level.

8. Nyabing Change rooms & Nyabing Tennis Pavilion
The change rooms and Tennis Pavilion are aging facilities and have a very
limited use these days. Neither facility has been used for several years now
and it is probably unlikely that they will be again for the foreseeable future.

Once again Council will need to decide what level of service it is prepared to
offer and what it is prepared to pay to do that. As these assets age the
maintenance costs will escalate in particular where there is little or no use of
the facilities.

9. Any Vacant Land
While land is an asset there is little value in tfreating it as an asset within this

process.

10. Nyabing Fire Shed & Pingrup Fire Shed
Funding is provided through the ESL for these facilities and the replacement of
the sheds in the future should they become unserviceable can be obtained
through the ESL capital grant program.

e Schedule 4 - Governance and Administration
All rates and untfied grant income has been shown against the Shire Administration

Centre as “Income”

e Schedule 9 - Housing
Depreciation was calculated to only make allowance for the market fluctuation value

of the houses. Residential housing is either insured for the full value or can be sold for
market value, therefore this value has been excluded for the depreciated
replacement costs in the AMP. Real Estate Institute of Australia states that market
fluctuation is approximately 2% to 4% in WA. Therefore 2% of the house value was used
as the depreciated costs.

o Schedule 12 - Transport
It is noted in ROMAN that the Annual Depreciation of the salvageable materials is

$3,514,008.06. We should not use this figure in its entirety for the annual depreciation of
aroad.
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A Shire would never let a road depreciate to be left only with the salvageable
material on the road. According to the ROMAN condition modelling (as recommend
by WALGA) 20% of a road surface is rated as condition 5, and considered critical
failure. Therefore a Shire (or the community) would never let a road fall below 20% of
road surface condition failure.

This means that at worst, 80% of the annual depreciation for salvageable materials
should be not be financially recorded as “actual” on site, realistic depreciation.

For the purpose of the AMP we have use 15% as the maximum depreciation of the
road infrastructure because is actually how your network is financially and physically
managed.

The main reason for the production of this document is to provide the required ratios to the
department as for the general ongoing management of our assets we will continue to use
tried and trusted methodologies that have kept our assets in the very good condition that
they are currently in.

ATTACHMENTS
Financial Data

VOTING REQUIREMENT
Absolute Majority

RECOMMENDATION

That the Council:

Endorse the financial aspects of the Asset Management Plan as attached
for incorporation into the final text for the plan to be developed complete
with generdlised sirategies for the long term management of assets within
the Shire of Kent.

4542 - COUNCIL RESOLUTION

MOVED Cr S Crosby / Cr G Collins

That the Council:

Endorse the financial aspects of the Asset Management Plan as attached
for incorporation into the final text for the plan to be developed complete
with generalised strategies for the long term management of assets within
the Shire of Kent.

CARRIED 6/0
By Absolute Majority
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12. INFORMATION BULLETIN

4543 - COUNCIL RESOLUTION (Officer Recommendation)

MOVED Cr G Browne / Cr S Crosby
That the Information Bulletin be received by Council.

CARRIED 6/0
By Simple Majority

13. MATTERS BEHIND CLOSED DOORS

That the meeting be closed to the public in accordance with section 5.23 Local
Government Act 1995, 5.5.23(2))

e Matters affecting employee(s)

e Personal affairs of any person(s), including financial and/or commercial Contracts
¢ Commercial Confidentiality

e Legal advice/matters

e Public safety/security matters where public knowledge may be prejudicial.

14. MEETING CLOSURE

There being no further business the Shire President, Cr Megan Tuffley, closed the
meeting at 6.15 pm.
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