Members of the Public

Apologies

MINUTES
NOVEMBER 2014
1. DECLARATION OF OPENING & ANNOUNCEMENT OF VISITORS
The Chair Person, the Shire President, Cr Crosby, declared the meeting opened at
5.520 pm.
2, RECORD OF ATTENDANCE/APOLOGIES & APPROVED LEAVE OF ABSENCE
Members
Cr C Crosby Shire President
Cr M Tuffley Member
Cr G Browne Member
Cr G Collins Member
Cr A Smith Member
Cr B Altham Member
Staff
JP Bentley Chief Executive Officer
M Bamess Deputy Chief Executive Officer
DW Long Works Manager

Member

CrR Jury

Members on Leave of Absence
Cr M Stephens

Member

3. DECLARATION OF INTERESTS:

¢ Financial Interest
Nil

e Members Impartiality Interest
Nil

e  Proximity Interest
Nil

4, PUBLIC QUESTION TIME:
Nil

5. APPLICATION FOR MEMBERS FOR LEAVE OF ABSENCE:
6. CONFIRMATION and RECEIVING OF MINUTES/BUSINESS ARISING:

6.1 Ordinary Meeting of Council held on Wednesday 15 October 2014

19 November, 2014 — Ordinary Meeting of Council — Minutes Shire of Kent



That the minutes of the Ordinary Meeting of the Shire of Kent held on
Wednesday 15 October, 2014 in the Shire of Kent Council Chambers be
confirmed as a true and accurate record of proceedings and duly signed.

4388 - COUNCIL RESOLUTION (Officer Recommendation)

MOVED Cr G Browne / Cr A Smith

That the minutes of the Ordinary Meeting of the Shire of Kent held on
Wednesday 15 October 2014 in the Shire of Kent Council Chambers be
confirmed as a true and accurate record of proceedings and duly signed.

CARRIED 6/0
By Simple Majority
7. ANNOUNCEMENTS BY THE PRESIDING PERSON WITHOUT DISCUSSION:
8. PETITIONS/DEPUTATIONS/PRESENTATIONS/SUBMISSIONS:
9. OFFICERS REPORTS:

9.1.1  MONTHLY FINANCIAL REPORTS TO 31 OCTOBER 2014

9.1.1 MONTHLY FINANCIAL REPORTS TO 31 OCTOBER 2014

DATE: 7th November, 2014
SUBJECT: Monthly Financial Reports to 31 October, 2014
PROPONENT: N/A
LOCATION: Whole of the Shire
AUTHOR: Michelle Bamess -Deputy Chief Executive Officer
REPORTING OFFICER: Michelle Bamess —-Deputy Chief Executive Officer
FILE NO: FIN30.20
ASSESSMENT NO: N/A

PURPOSE

In accordance with the Local Government (Financial Management) Regulations 1996, to
follow is the presentation of the Monthly Financial Reports to Council.

BACKGROUND

Monthly Financial Reports are to be presented to Council and are to be received by Council
resolution.

STATUTORY IMPLICATIONS

Local Government Act 1995 — Section 6.4
Local Government (Financial Management) Regulations 1996 — Clause 34 and 35

POLICY IMPLICATIONS
Policy 4.1 Accounting Policies
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Objective: To provide the basis for Council’'s accounting concepts and reporting
guidelines.
To maintain accounting reporting procedures which comply with Statutory
Requirements and to demonstrate Council’s financial position.

FINANCIAL IMPLICATIONS
Ongoing management of Council funds

STRATEGIC IMPLICATIONS
This matter is not dealt with in the Shire of Kent Community Strategic Plan.

COMMENT
The Monthly Financial Reports as presented indicate that Council continues to be in a sound
financial position.

ATTACHMENTS

. Monthly Financial Reports to 31 October, 2014 (including Statement of Financial
Activities, Notes 3-11 and Budget Variances to 31 October, 2014)

VOTING REQUIREMENT
Simple Majority

RECOMMENDATION
That the following Monthly Financial Reports be received by Council:

o Monthly Financial Reports to31 October, 2014

4389 - COUNCIL RESOLUTION (Officer Recommendation)

MOVED Cr M Tuffley / Cr B Altham
That the following Monthly Financial Reports be received by Council:

*  Monthly Financial Reports to 31 October, 2014

CARRIED 6/0
By Simple Maijority

9.1.2 SCHEDULE OF ACCOUNTS PAID TO 31 OCTOBER 2014

DATE: 3 November, 2014

SUBJECT: Schedule of Accounts Paid

PROPONENT: N/A

LOCATION: Whole of the Shire

AUTHOR: Michelle Bamess — Deputy Chief Executive Officer
REPORTING OFFICER: Michelle Bamess — Deputy Chief Executive Officer
FILE NO: N/A

ASSESSMENT NO: N/A
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FUND VOUCHERS AMOUNT

Municipal Fund $277.106.95
Trust Fund $220.00
Direct Debits $111,951.49

Spoiled Cheques
Cancelled Cheques

ATTACHMENTS
Schedule of Accounts submitted 19th November 2014.

VOTING REQUIREMENT
Simple Majority

RECOMMENDATION
That vouchers from the Municipal Fund and Trust Fundas detailed, be approved by Council:

Municipal Fund $277,106.95
Trust Fund $220.00
Direct Debits $111,951.49

TOTAL $389,278.44

|4390 - COUNCIL RESOLUTION (Officer Recommendation)

MOVED Cr M Tuffley / Cr A Smith

That vouchers from the Municipal Fund and Trust Fund as detailed, be approved by Council:

Municipal Fund $277,106.95
Trust Fund $220.00
Direct Debits $111,951.49
TOTAL $389,278.44

CARRIED 6/0

By Simple Majority

9.1.3 PROPOSAL LAKE GRACE - SHARED CESM

DATE: 7th November 2014

PROPONENT: Shire of Lake Grace

LOCATION: Whole of Shire

SUBJECT: Shared CESM

AUTHOR: Peter Bentley — Chief Executive Officer

REPORTING OFFICER: Peter Bentley — Chief Executive Officer
FILE NO: FIR10.15

ASSESSMENT NO:
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PURPOSE
For Council to consider the proposal to enter info discussions into a shared Community

Emergency Services Manager with Lake Grace and Dumbleyung.

BACKGROUND

Several years ago the Council put forward a proposal to Lake Grace and Dumbleyung to
share a Community Emergency Services Manager with DFES picking up 70% of the cost and
the shires sharing the balance of the funding requirements.

The Shire of Lake Grace opted to employ a full time officer on its own under the same
scheme and subsequently employed an officer who has now tendered his resignation. The
Shire of Lake Grace has acknowledged that the ideal situation now is to share the officer
and is seeking Councils support for the proposal.

STATUTORY IMPLICATIONS
Local Government Act (1995)

Emergency Services Act (2005)
Bushfires Act 1954

POLICY IMPLICATIONS
The Council has no specific policy regarding this matter. This item is to adopt a formal policy

FINANCIAL IMPLICATIONS
Costs associated with the position could be as high as $15,000 per annum.

STRATEGIC IMPLICATIONS
This matter is not dealt with in the Shire of Kent Community Strategic Plan

COMMENT

The CESM would be responsible for many of the tasks currently undertaken by the CEO. The
officer would be responsible for arranging harvest bans, coordination of Council/volunteers
issues, ESL grant control, licison with DFES and coordination of the Councils Emergency
Management planning. There will still be tasks that will be directly within the control of the
CEO.

ATTACHMENTS
Letter — Shire of Lake Grace

VOTING REQUIREMENT
Absolute Majority

RECOMMENDATION

That the Council:
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Enter into negotiations with the Shire of Lake Grace with regard to
investigation intfo a shared Community Emergency Services Manager.

\4391 - COUNCIL RESOLUTION (Officer Recommendation)

MOVED Cr G Browne / Cr M Tuffley

That the Council:

Enter into negotiations with the Shire of Lake Grace with regard to
investigation into a shared Community Emergency Services Manager.

CARRIED 6/0
By Absolute Majority
9.1.4 RISK MANAGEMENT POLICY
DATE: 7th November 2014
PROPONENT: Department of Local Government
LOCATION: Whole of Shire
SUBJECT: Risk Policy
AUTHOR: Peter Bentley — Chief Executive Officer
REPORTING OFFICER: Peter Bentley — Chief Executive Officer
FILE NO:
ASSESSMENT NO:

PURPOSE
For Council to consider the Draft Risk Policy Framework and procedures.

BACKGROUND

On 8" February 2013 Audit Regulation 17 was infroduced by the State with littfle fanfare
however the ramifications of the new regulation are quite far reaching. Audit Regulation 17
requires a local government to undertake a review of risk management, internal control and
legislative compliance at least every two years. The regulation requires that this review is
completed for the first time by December 31 this year.

STATUTORY IMPLICATIONS
Local Government Act (1995)

17. CEO to review certain systems and procedures.

(1) The CEOQ is to review the appropriateness and effectiveness of a local government’s
systems and procedures in relation to —
(a) risk management; and
(b) internal control; and
(c) legislative compliance
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(2) the review may relate to any or all of the matters referred to in sub-regulations (1) (a),
(o) and (c), but each of those matters is to be the subject of a review at least once
every 2 calendar years.

(3) The CEQ is to report to the audit committee the results of that review.

[Regulation 17 inserted in Gazette 8 Feb 2013 p. 868.]

POLICY IMPLICATIONS
The Council has no specific policy regarding this matter. This item is to adopt a formal policy

FINANCIAL IMPLICATIONS

The review cost has been in the vicinity of $5,000 and the template and initial work was
completed by LGIS however the Council has a Risk Management fund available with LGIS
well in excess of this figure and will be able to recover the cost through this fund.

STRATEGIC IMPLICATIONS
This matter is not dealt with in the Shire of Kent Community Strategic Plan

COMMENT

The review represents another layer of compliance for the Councils to be aware of and is
designed to ensure that Council is managing its obligations in terms of legislative
compliance, risk management and the intfernal controls of its organisation. The format that
we have provided to deal with these requirements meets the standards expected for these
three areas.

ATTACHMENTS
Risk Management Policy & Governance Framework

VOTING REQUIREMENT
Simple Majority

RECOMMENDATION

That the Council:

Endorse and adopt the attached Risk Management Policy and Risk
Management Procedures.

|4392 - COUNCIL RESOLUTION (Officer Recommendation)

MOVED Cr G Collins / Cr G Browne

That the Council:

Endorse and adopt the aftached Risk Management Policy and Risk
Management Procedures.
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CARRIED 6/0
By Simple Majority
9.1.5 RISK REPORT
DATE: 7th November 2014
PROPONENT: Department of Local Government
LOCATION: Whole of Shire
SUBJECT: Risk Report
AUTHOR: Peter Bentley — Chief Executive Officer
REPORTING OFFICER: Peter Bentley — Chief Executive Officer
FILE NO:
ASSESSMENT NO:

PURPOSE
For Council to consider the Draft Risk Report.

BACKGROUND

On 8" February 2013 Audit Regulation 17 was infroduced by the State with littfle fanfare
however the ramifications of the new regulation are quite far reaching. Audit Regulation 17
requires a local government to undertake a review of risk management, internal control and
legislative compliance at least every two years. The regulation requires that this review is
completed for the first time by December 31 this year.

The Legislation also requires that the CEO present the Risk Report to the Audit Committee
which would then make recommendations to the Council from there. The Risk Report has
been presented to the Audit Committee and any recommendations will be provided at the
Council Meeting.

STATUTORY IMPLICATIONS
Local Government Act (1995)

17. CEO to review certain systems and procedures.

(4) The CEO is to review the appropriateness and effectiveness of a local government’s
systems and procedures in relation to —
(d) risk management; and
(e) internal control; and
(f) legislative compliance

(5) the review may relate to any or all of the matters referred to in sub-regulations (1) (a),
(o) and (c), but each of those matters is to be the subject of a review at least once
every 2 calendar years.

(6) The CEQ is to report to the audit committee the results of that review.

[Regulation 17 inserted in Gazette 8 Feb 2013 p. 868.]
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POLICY IMPLICATIONS
The Council has no specific policy regarding this matter. This item is to adopt a formal policy

FINANCIAL IMPLICATIONS

The review cost has been in the vicinity of $5,000 and the template and initial work was
completed by LGIS however the Council has a Risk Management fund available with LGIS
well in excess of this figure and will be able to recover the cost through this fund.

STRATEGIC IMPLICATIONS
This matter is not dealt with in the Shire of Kent Community Strategic Plan

COMMENT

The review represents another layer of compliance for the Councils to be aware of and is
designed to ensure that Council is managing its obligations in terms of legislative
compliance, risk management and the internal controls of its organisation. The format that
we have provided to deal with these requirements meets the standards expected for these
three areas.

ATTACHMENTS
Risk Report

VOTING REQUIREMENT
Simple Majority

RECOMMENDATION

That the Council:

Receive the attached Risk Report and discuss and make
recommendation to the CEO regarding any issues highlighted by the
Audit Committee.

|4393 - COUNCIL RESOLUTION (Officer Recommendation)

MOVED Cr G Browne / Cr B Altham

That the Council:

Receive the attached Risk Report and discuss and make
recommendation to the CEO regarding any issues highlighted by the
Audit Committee.

CARRIED 6/0
By Simple Majority
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9.1.6 WORKS — REPLACEMENT OF ROLLER

DATE: 12 November 2014
PROPONENT: N/A
LOCATION: N/A
SUBJECT: E Quote - Replacement of Roller
AUTHOR: David Long — Works Manager
REPORTING OFFICER: Peter Bentley — Chief Executive Officer
FILE NO: N/A
ASSESSMENT NO: N/A

PURPOSE

To consider the recommendation from Senior Staff fo accept a WALGA E Quote for the purchase
of a Roller.

BACKGROUND
Council has identified the purchase of this Pneumatic Tyred Roller as part of its budget
process. A copy of the tender comparison sheet is attached.

Senior Staff considered all submissions and have made the recommendation below.

STATUTORY IMPLICATIONS
Nil

POLICY IMPLICATIONS
The Senior Staff took into consideration both the Tender regulations and the Councils
Purchasing Policy regarding this matter.

FINANCIAL IMPLICATIONS
Council has budgeted $180,000 excluding GST for this purchase. The attached prices are
inclusive of GST which positions the purchase within budget parameters.

STRATEGIC IMPLICATIONS
This matter is not dealt with within the Strategic Plan

COMMENT
Senior Staff after doing the Quote evaluations feel that the Tuft Bryant — Quote for the
BW25RH is the most appropriate for the replacement of Councils existing roller.
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ATTACHMENTS
Tender comparison sheet.

VOTING REQUIREMENT
Simple Majority

RECOMMENDATION

That the Council adopt the Senior Staff recommendation to award the contract for the
purchase of a new Bomag BW25RH Pneumatic Tyred Roller to Tutt Bryant for the changeover
price of $ 157,300.

|4394 - COUNCIL RESOLUTION (Officer Recommendation)

MOVED Cr A Smith / Cr G Browne

That the Council:
Adopt the Senior Staff recommendation to award the contract for the
purchase of a new Bomag BW25RH Pneumatic Tyred Roller to Tutt

Bryant for the changeover price of $ 157,300.

CARRIED 6/0
By Simple Majority

10. ELECTED MEMBERS MOTION OF WHICH PREVIOUS NOTICE HAS BEEN GIVEN

11. NEW BUSINESS OF AN URGENT NATURE AGREED TO BY RESOLUTION OF COUNCIL

4395 - COUNCIL RESOLUTION

MOVED Cr M Tuffley / Cr G Collins
That the council:
Consider the new business of urgent nature as presented.

CARRIED 6/0
By Simple Majority

11.1.1 INVITATION FOR LGMA CORPORATE COUNCIL MEMBERSIP
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DATE: 17 November 2014

PROPONENT: LGMA WA

LOCATION: N/A

SUBJECT: LGMA Corporate Council Membership

AUTHOR: Michelle Bamess — Deputy Chief Executive Officer
REPORTING OFFICER: Peter Bentley — Chief Executive Officer

FILE NO: COUu10.30

ASSESSMENT NO:

PURPOSE
To consider an invitation from the State office of the LGMA for Council to take up Corporate
Council Membership.

BACKGROUND

The LGMA has invited the Shire of Kent Council to become a Corporate Council Member in
2014/15. Mr Warren Pearce, CEO, advises that strong benefits can be gained from such
membership which are of advantage to elected members and officers and also advises that
membership also includes access to all LGMA events, professional development workshops
and conferences, regular news, updates and publications, access to advice and information
provided by LGMA and member discounts to subscription to online learning resources.

STATUTORY IMPLICATIONS
Local Government Act (1995)

POLICY IMPLICATIONS
The Council has no specific policy regarding this matter.

FINANCIAL IMPLICATIONS
The cost of LGMA Corporate Council membership is currently not included in 2014/15 Budget.

STRATEGIC IMPLICATIONS
This matter is not dealt with in the Shire of Kent Community Strategic Plan.

COMMENT
The LGMA has written to invite Council to become a Corporate Council Member over past
years — Council has declined past invitations.

ATTACHMENTS
Letter from LGMA

VOTING REQUIREMENT
Simple Majority

RECOMMENDATION

That the Council:

Decline the invitation from LGMA to become a Corporate Council Member in
2014/15.

4396 - COUNCIL RESOLUTION (Officer Recommendation)

MOVED Cr M Tuffley / Cr G Browne
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That the Council:

Decline the invitation from LGMA to become a Corporate Council
Member in 2014/15.

CARRIED 6/0
By Simple Majority

11.1.2 REQUEST FOR SPONSORSHIP - 2015 LGMA MENTORS & ASPIRING LEADERS
CONFERENCE
DATE: 17 November 2014
PROPONENT: LGMA WA
LOCATION: N/A
SUBJECT: Request for Sponsorship
AUTHOR: Michelle Bamess — Deputy Chief Executive Officer
REPORTING OFFICER: Peter Bentley — Chief Executive Officer
FILE NO: COUu10.30
ASSESSMENT NO:

PURPOSE
To consider a request from the State office of the LGMA for sponsorship of its Mentors and
Aspiring Leaders Conference to be held in March 2015.

BACKGROUND

For several years now the LGMA has put on a conference for Mentors and Aspiring Leaders
and by all accounts these have been successful events.  The 2015 event will be held in
Busselton on 26 — 27 March 2015 and according to the letter from Mr Warren Pearce, CEO of
the State Branch of the LGMA, it does not attract a great deal of commercial support.

STATUTORY IMPLICATIONS
Local Government Act (1995)

POLICY IMPLICATIONS
The Council has no specific policy regarding this matter.

FINANCIAL IMPLICATIONS
The LGMA is requesting sponsorship of$650.00, including GST,

STRATEGIC IMPLICATIONS
This matter is not dealt with in the Shire of Kent Community Strategic Plan.

COMMENT
The LGMA has written prior fo each event over past years — Council has not provided support
for any of the past events

ATTACHMENTS
Letter from LGMA

VOTING REQUIREMENT
Simple Majority
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RECOMMENDATION

That the Council:

Write o the LGMA WA Branch adyvising that it will not be supporting the 2015
Mentors and Aspiring Leaders Conference with sponsorship.

4397 - COUNCIL RESOLUTION (Officer Recommendation)

MOVED Cr M Tuffley / Cr G Browne

That the Council:

Write to the LGMA WA Branch adyvising that it will not be supporting the
2015 Mentors and Aspiring Leaders Conference with sponsorship.

CARRIED 6/0
By Simple Majority

11.1.3 INTRODUCTION OF ELECTRONIC AGENDAS ACQUISITION
DATE: 19 November 2014
PROPONENT: N/A
LOCATION: Whole of Shire
SUBJECT: Intfroduction of Electronic Agenda Acquisition
AUTHOR: Michelle Bamess — Deputy Chief Executive Officer
REPORTING OFFICER: Peter Bentley — Chief Executive Officer
FILE NO: COUu10.30
ASSESSMENT NO:

PURPOSE
To consider the purchase of electronic communication equipment to receive agendas and
other Councillor information electronically.

BACKGROUND

During the course of the year Councillors requested that the CEO investigate the purchase of
tablets for use by Councillors to access their Agenda and emails. The CEO has now
purchased of Microsoft Surface Pro Tablets and Docs on Tap software to facilitate this.
Councillors will also be able to access their new “.wa.gov.au” email addresses on these
tablets, but may need to connect to the internet via their home internet connections until
provision for access through a Telstra connection can be provided.

STATUTORY IMPLICATIONS
Local Government Act (1995)

POLICY IMPLICATIONS
The Council has no specific policy regarding this matter.

FINANCIAL IMPLICATIONS
Nil — Councillor Communication Allowances are already included in 2014-15 Budget ($12,000 pa in
total).
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STRATEGIC IMPLICATIONS
This matter is not dealt with in the Shire of Kent Community Strategic Plan.

COMMENT

Councillors have previously verbally agreed to the use of an electronic means of accessing
their Agendas and to fund the costs of these devices in lieu of receiving their annual
communications allowance.

ATTACHMENTS
Nil

VOTING REQUIREMENT
Absolute Maijority

RECOMMENDATION

That the Council:

Provide Shire of Kent Councillors with electronic devices to access agendas
and other documents in lieu of receiving their Annual Communications
Allowances, and instruct the CEO to formulate a policy regarding the disposal
of the tablets at the end of each council term.

4398 - COUNCIL RESOLUTION (Officer Recommendation)

MOVED Cr A Smith / Cr M Tuffley

That the Council:

Provide Shire of Kent Councillors with electronic devices to access
agendas and other documents in lieu of receiving their Annual
Communications Allowances, and instruct the CEO to formulate a
policy regarding the disposal of the tablets at the end of each council
term.

CARRIED 6/0
By Absolute Majority

12. INFORMATION BULLETIN

4400 - COUNCIL RESOLUTION (Officer Recommendation)

MOVED Cr M Tuffley / Cr G Browne
That the Information Bulletin be received by Council.

CARRIED 6/0
By Simple Majority
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13. MATTERS BEHIND CLOSED DOORS

That the meeting be closed to the public in accordance with section 5.23 Local
Government Act 1995, 5.5.23(2))

o Matters affecting employee(s)

e Personal affairs of any person(s), including financial and/or commercial Confracts
e Commercial Confidentiality

e legal advice/matters

e Public safety/security matters where public knowledge may be prejudicial.

14. MEETING CLOSURE

There being no further business the Shire President Cr Cathy Crosby, closed the
meeting at 6.20pm.
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