JUNE 2018

MINUTES
1. DECLARATION OF OPENING & ANNOUNCEMENT OF VISITORS

The Chair Person, Shire President Cr Alan Smith, declared the meeting opened at 5.30
pm.

2. RECORD OF ATTENDANCE/APOLOGIES & APPROVED LEAVE OF ABSENCE

Members

Cr AL Smith Shire President

Cr 1D Borgward Member

Cr SR Crosby Member

Cr JN Germain Member

Cr BC Bamess Member

Cr KV Johnston Member

Cr KR Stephens Member

Staff

JP Bentley Chief Executive Officer
M Bamess Deputy Chief Executive Officer

Members of the Public

Apologies
Cr GM Collins Deputy Shire President
DW Long Works Manager

Members on Leave of
Absence

3. DECLARATION OF INTERESTS:

¢ Financial Interest:
Nil

e Members Impartiality Interest
9.1.4 Appointment of Acting CEO — Cr BC Bamess, Cr KR Stephens

e  Proximity Interest:
Nil

4. PUBLIC QUESTION TIME:

5. APPLICATION FOR MEMBERS FOR LEAVE OF ABSENCE:
6. CONFIRMATION and RECEIVING OF MINUTES/BUSINESS ARISING:

6.1 Ordinary Meeting of Council held on Wednesday 18 July, 2018
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That the minutes of the Ordinary Meeting of the Shire of Kent held on
Wednesday 18 July, 2018 in the Shire of Kent Council Chambers be
confirmed as a true and accurate record of proceedings and duly signed.

4943 - COUNCIL RESOLUTION (Officer Recommendation)

MOVED Cr KR Stephens / Cr BC Bamess

That the minutes of the Ordinary Meeting of the Shire of Kent held on
Wednesday 18 July, 2018 in the Shire of Kent Council Chambers be
confirmed as a true and accurate record of proceedings and duly signed.

CARRIED 7/0
By Simple Majority

7. ANNOUNCEMENTS BY THE PRESIDING PERSON WITHOUT DISCUSSION:

8. PETITIONS/DEPUTATIONS/PRESENTATIONS/SUBMISSIONS:

9. OFFICERS REPORTS:

9.1.1 SCHEDULE OF ACCOUNTS PAID TO 31 JULY 2018

DATE: 3 August 2018

SUBJECT: Schedule of Accounts Paid

PROPONENT: N/A

LOCATION: Whole of the Shire

AUTHOR: Michelle Bamess — Deputy Chief Executive Officer
REPORTING OFFICER: Michelle Bamess — Deputy Chief Executive Officer
FILE NO: N/A

ASSESSMENT NO: N/A

FUND VOUCHERS AMOUNT

Municipal Fund $614,264.42
Trust Fund $0.00
Direct Debits $97.113.37

Spoiled Cheques
Cancelled Cheques

ATTACHMENTS
Schedule of Accounts submitted 15 August 2018.

VOTING REQUIREMENT
Simple Majority

RECOMMENDATION
That vouchers from the Municipal Fund and Trust Fund as detailed, be approved by Council:
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Municipal Fund $614,264.42
Trust Fund $0.00
Direct Debits $97.113.37

TOTAL $711,377.79

4944 COUNCIL RESOLUTION (Officer Recommendation)

MOVED Cr JN Germain / Cr SR Crosby

That vouchers from the Municipal Fund and Trust Fund as detailed, be approved by

Council:
Municipal Fund $614,264.42
Trust Fund $0.00
Direct Debits $97.113.37
TOTAL $711,377.79
CARRIED 7/0

By Simple Majority

9.1.2 COMMUNITY STRATEGIC PLAN

DATE: 10 August 2018

PROPONENT: N/A

LOCATION: Shire of Kent

SUBJECT: Draft Community Strategic Plan
AUTHOR: Peter Bentley — Chief Executive Officer
REPORTING OFFICER: Peter Bentley — Chief Executive Officer
FILE NO: COU40.5

ASSESSMENT NO:

PURPOSE
To adopt the attached Community Strategic Plan.

BACKGROUND
Council has undertaken a process of community consultation for the development of a
community plan which is the basis of the Community Strategic Plan.

The Council has already had the opportunity to see the results of the process and has further
developed the plan into a strategic document.

The document contains a message from both the Shire President and the CEO and also
isolates some resourcing issues for the Council to be mindful of. In short, items where extra
resources are required, be they staffing, consultants or monetary must be provided by the
Council once the plans are put in place.
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This can be reviewed periodically and items can be added or removed from the plan in
prescribed ways which are contained within the legislation.

The Community Strategic Plan has been used to develop a Corporate Business Plan/5 Year
Budget which will feature as a separate item within the agenda. We are also undertaking a
review of the Workforce Plan and other informing plans and strategies. It is hoped that the 5
Year budget will take the place of the Long Term Financial Plan.

STATUTORY IMPLICATIONS
Local Government Act (1995)

POLICY IMPLICATIONS
The Council has no specific policy regarding this matter.

FINANCIAL IMPLICATIONS
Nil beyond budget allocations for the various items contained within the plan.

STRATEGIC IMPLICATIONS
The Community Strategic Plan is reviewed and re-written from the previous plan.

COMMENT

The attached Community Strategic Plan is very similar to the original Community Plan and is
an attempt to bring as many of the Community's aspirations to reality as is practicable.
Some of the matters raised were beyond the reach of a small rural council however many
can be achieved with prudent planning.

The Community has now had the opportunity to comment on the plan and at the time of
writing this item | have received no submissions regarding the content.

ATTACHMENTS
Draft Community Strategic Plan

VOTING REQUIREMENT
Simple Majority

RECOMMENDATION

That the Council:

Adopt the attached Community Strategic Plan.

4945 - COUNCIL RESOLUTION (Officer Recommendation)

MOVED Cr SR Crosby / Cr KR Stephens

That the Council:

Adopt the attached Community Strategic Plan.
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CARRIED 7/0
By Simple Majority

9.1.3 5 YEAR BUDGET/CORPORATE BUSINESS PLAN

DATE: 10 August 2018

PROPONENT: N/A

LOCATION: Shire of Kent

SUBJECT: Draft Corporate Business Plan
AUTHOR: Peter Bentley — Chief Executive Officer
REPORTING OFFICER: Peter Bentley — Chief Executive Officer
FILE NO: COuU40.5

ASSESSMENT NO:

PURPOSE
To adopt the attached 5 Year Budget/Corporate Business Plan.

BACKGROUND

Council has undertaken a process of community consultation for the development of a
Community Strategic Plan. Further to the Plan Council is required to produce a Corporate
Business Plan however Council Staff have taken this a step further and have produced a 5
year detailed budget which is in similar format to our annual budget and it contains many of
the long term financial planning, asset management and operational planning information
required of various other documents.

The document is essentially and operational, capital works, asset management and
financial plan over the next 5 years beyond the current budget. It is difficult to provide any
meaningful data in genuine financial terms beyond this timeframe and is of little value
outside of the fimeframes we have used.

The document will be reviewed each year during and following the budget and items can
be added or removed from the plan in prescribed ways which are contained within the
legislation.

It is hoped that the combination of the Community Strategic Plan and the 5 Year Budget will
be well accepted as a model for small rural Councils as medium term planning tolls where
no significant development or population growth occurs.

STATUTORY IMPLICATIONS
Local Government Act (1995)

POLICY IMPLICATIONS
The Council has no specific policy regarding this matter.

FINANCIAL IMPLICATIONS
Nil beyond budget allocations for the various items contained within the plan. It is a
budgeting document

STRATEGIC IMPLICATIONS
The Community Strategic Plan is the basis for the 5 Year Budget.

COMMENT
The attached 5 Year Budget is very similar to the format of our annual budget document and
is predominantly a financial/operational document setting out the commitments for the
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following 5 years after the current budget. It is detailed so that there is understanding as to
the funding of services and projects and gives certainty the longevity of those services and
commitments to medium term projects.

The document will be reviewed each year at budget time.

ATTACHMENTS
5 Year Budget

VOTING REQUIREMENT
Simple Majority

RECOMMENDATION

That the Council:

Adopt the attached 5 Year Budget/Corporate Business Plan.

4946 - COUNCIL RESOLUTION (Officer Recommendation)

MOVED Cr KR Stephens / Cr KV Johnston
That the Council:

Adopt the attached 5 Year Budget/Corporate Business Plan.

CARRIED 7/0
By Simple Majority

9.1.4 APPOINTMENT OF ACTING CEO

DATE: 10 August 2018

PROPONENT: N/A

LOCATION: Shire of Kent

SUBJECT: Appoint Acting CEO

AUTHOR: Peter Bentley — Chief Executive Officer
REPORTING OFFICER: Peter Bentley — Chief Executive Officer
FILE NO: COuU40.5

ASSESSMENT NO:

Cr BC Bamess and Cr KR Stephens declared an Impartiality Interest and were permitted to
remain in the meeting room but did not participate in discussion or vote on the
recommendation.

PURPOSE
To appoint the Deputy CEO, Michelle Bamess to the role of Acting CEO.

BACKGROUND

Council has undertaken a process for the recruitment of a replacement CEO and there may
well be a period of time between my departure and the commencement date of the
replacement where an Acting CEO will be required.
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Michelle Bamess has taken on this role in the past when | have been on leave and Council
will need to confirm that it wishes to appoint Michelle to the role over the interim period.

STATUTORY IMPLICATIONS
Local Government Act (1995)

POLICY IMPLICATIONS
The Council has no specific policy regarding this matter.

FINANCIAL IMPLICATIONS
Nil

STRATEGIC IMPLICATIONS
The Community Strategic Plan does not deal with this matter

COMMENT
| expect to finish up on the 31 August 2018 and be on leave unfil my commencement at
Goomalling, likely to be 12th September 2018.

ATTACHMENTS
Draft 5 Year Budget

VOTING REQUIREMENT
Simple Majority

RECOMMENDATION

That the Council:

Appoint Michelle Bamess to the role of Acting CEO for a period not exceeding
12 months from 1 September 2018 until the commencement of the new
substantive CEO.

4947 - COUNCIL RESOLUTION (Officer Recommendation)

MOVED Cr TD Borwgard / Cr KV Johnston

That the Council:

Appoint Michelle Bamess to the role of Acting CEO for a period not exceeding
12 months from 1 September 2018 until the commencement of the new
substantive CEO.

CARRIED 5/0
By Simple Maijority
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9.1.5 GREAT SOUTHERN BOOK CONCEPT

DATE: 10 August 2018

PROPONENT: N/A

LOCATION: Shire of Kent

SUBJECT: Book Concept

AUTHOR: Peter Bentley — Chief Executive Officer
REPORTING OFFICER: Peter Bentley — Chief Executive Officer
FILE NO:

ASSESSMENT NO:

PURPOSE
To determine whether Council is interested in pursuing the Great Southern Region Book

Project and making a financial contribution fo the project

BACKGROUND

Clair Hanson fromm MONOCLED has written to the Council seeking financial support for a
project to produce a high quality marketing styled book showcasing the people of the
Great Southern. The book will provide stories of a cross section of the regional community
and has suggested farmers, educators, ex whalers and a variety of other occupations and
characters to be the subjects of the book. It is expected that the main thrust for the book
will be about food, wine and tourism.

The title of the book would be “We Live Like This" Great Southern Stories.

From the email received, it is assumed that the GSDC, Australia’s South West and the City of
Albany have all pledged $2,000 (each) toward the initial production costs of approximately
$15,000 with further support likely to be requested to complete printing and distribution of
the work expected to be up to another $15,000 in total.

STATUTORY IMPLICATIONS
Local Government Act (1995)

POLICY IMPLICATIONS
The Council has no specific policy regarding this matter.

FINANCIAL IMPLICATIONS
Cost of financial support that the Council decides upon. The expenditure would be
unbudgeted.

STRATEGIC IMPLICATIONS
The Community Strategic Plan does not deal with this matter

COMMENT
A copy of Claire Hanson's email is attached

ATTACHMENTS
Email — Claire Hanson
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VOTING REQUIREMENT
Simple Majority

RECOMMENDATION

That the Council:

Advises Claire Hanson of Monocled that the Shire of Kent will not contribute to
the production and or printing of the proposed book “We Live Like This”.

4948 - COUNCIL RESOLUTION (Officer Recommendation)

MOVED Cr KV Johnston / Cr SR Crosby

That the Council:

Adyvises Claire Hanson of Monocled that the Shire of Kent will not contribute to
the production and or printing of the proposed book “We Live Like This”.

CARRIED 7/0
By Simple Majority

10. ELECTED MEMBERS MOTION OF WHICH PREVIOUS NOTICE HAS BEEN GIVEN

11. NEW BUSINESS OF AN URGENT NATURE AGREED TO BY RESOLUTION OF COUNCIL

4949 - COUNCIL RESOLUTION

MOVED Cr TD Borgward / Cr KV Johnston
That the council:

Consider the new business of urgent nature as presented.

CARRIED 7/0
12. INFORMATION BULLETIN
4954 - COUNCIL RESOLUTION (Officer Recommendation)
MOVED Cr JN Germain / Cr TD Borgward
That the Information Bulletin be received by Council.
CARRIED 7/0

By Simple Majority
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13. MATTERS BEHIND CLOSED DOORS

That the meeting be closed to the public in accordance with section 5.23 Local
Government Act 1995, 5.5.23(2))

o Matters affecting employee(s)

e Personal affairs of any person(s), including financial and/or commercial Contracts
e Commercial Confidentiality

e Legal advice/matters

e Public safety/security matters where public knowledge may be prejudicial.

4950 - COUNCIL RESOLUTION (Officer Recommendation)

MOVED Cr JN Germain / Cr KR Stephens

That Council closes the meeting to the public to consider matters of a
confidential nature behind closed doors.

CARRIED 7/0

By Simple Maijority

4951 - COUNCIL RESOLUTION (Officer Recommendation)

MOVED Cr SR Crosby / Cr JN Germain

That Council appoints Ricky Jon Miller as Chief Executive Officer of the Shire of
Kent commencing the 22rd October 2018 for a three year period to 21st
October 2021 subject to negotiation of a mutually acceptable contract of
employment and an agreed remuneration package within the SAT Band 4

allowance.
CARRIED 7/0
By Absolute Majority
4952 - COUNCIL RESOLUTION (Officer Recommendation)
MOVED Cr SR Crosby / Cr KV Johnston
That Council:
Re-open the meeting to the general public
CARRIED 7/0

14. MEETING CLOSED
There being no further business the Shire President Cr Alan Smith, closed the meeting
at 5.55 pm.
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