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NO. DATE AMENDMENT DETAILS BY 

1 9 June 2010 Complete Re-write & re-issue LEMC 

2 14th July 2011 Update and re- issued     LEMC 

3 15th  Nov 2013 Update and re-issued 
Cindy Pearce/ 

Val Jolly 

4 20thNov 2015 Updated Contact Numbers  CESM Cindy Pearce 

5 8TH Feb 2016 Updated Contacts Numbers / Legislative Changes.  
CESM Cindy Pearce 

endorsed by LEMC    

6 4 March 2016 
Updated Contact Numbers /details with consultation 

from other Shires 

CESM Cindy Pearce 

endorsed by LEMC 3 

March 2016 

7 10 Jul 2019 Updated and re-issued, (additions / format changes) CESM Mike Barnes 

8 20 Oct 2020 

Moved Glossary to appendix 7.15. 

Corrected formatting errors. 

Updated ‘Emergencies Likely to Occur’ with links to 

updated State Hazard Plans. 

Added Critical Contacts List 

Updated Welfare Centre details 

Updated resource information 

Updated Katanning & Woodanilling Risk information. 

 

CESM Suzan Lees 

CESM Cindy Pearce 

DCEO Sue Dowson 

9 28 Jan 2021 Kent Shire Welfare Centre details updated CESM Suzan Lees 

 

The master copy of this document will be held by the Shire of Katanning. Copies will be 

distributed to agencies listed in the distribution list and each shire will ensure the most up-to-

date copy of the plan is available on its website; 

www.Katanning.wa.gov.au 

www.woodanilling.wa.gov.au 

www.kent.wa.gov.au 

When an amendment is made, the Shire will ensure that: 

 the amendment is recorded in the ‘amendment record’ of the master document; and 

 copies of the amendments are distributed to those listed in the distribution list. 

 

  

http://www.katanning.wa.gov.au/
http://www.woodanilling.wa.gov.au/
http://www.kent.wa.gov.au/
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1 PART 1   INTRODUCTION 

1.1 AUTHORITY 

These arrangements have been prepared in accordance with s.41(1) of the Emergency 

Management Act 2005 and endorsed by the Katanning, Woodanilling, Kent Local Emergency 

Management Committee and approved by the Councils of the Shire of Katanning, Shire of 

Woodanilling and the Shire of Kent. 

1.2 LEGISLATED EM FUNCTIONS OF LOCAL GOVERNMENT 

Under s.36 of the Emergency Management Act 2005, it is a function of a local government —  

 (a) subject to this Act, to ensure that effective local emergency management 

arrangements are prepared and maintained for its district; and 

 (b) to manage recovery following an emergency affecting the community in its 

district; and 

 (c) to perform other functions given to the local government under this Act. 

1.3 AIM OF THE ARRANGEMENTS 

The aim of the Local Emergency Management Arrangements (LEMA) is to describe the overall 

emergency management coordination arrangements within the three Shires. 

1.4 PURPOSE OF THE ARRANGEMENTS 

The purpose of these emergency management arrangements is to detail:  

a) the local governments’ policies for emergency management; 

b) the roles and responsibilities of public authorities and other persons involved in emergency 

management in the local government district; 

c) provisions about the coordination of emergency operations and activities relating to 

emergency management performed by the persons mentioned in paragraph b); 

d) a description of emergencies that are likely to occur in the local government district; 

e) strategies and priorities for emergency management in the local government district; 

f) other matters about emergency management in the local government district prescribed 

by the regulations; and  

g) other matters about emergency management in the local government district the local 

governments considers appropriate”. (s.41(2) of the Emergency Management Act 2005). 

1.5 SCOPE OF THE ARRANAGMENTS 

These arrangements are to ensure there are suitable plans in place to deal with the identified 

emergencies should they arise. It is not the intent of this document to detail the procedures for 

HMAs in dealing with an emergency. These should be detailed in each HMA’s individual plan. 

 This document applies to the local government districts of the Shire of Katanning, Shire of 

Woodanilling and the Shire of Kent; 
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 details the shires’ capacity to provide resources in support of an emergency, while 

maintaining business continuity; 

 details the shires’ responsibilities in relation to recovery management; and 

 serve as a guide to be used at the local level. Incidents may arise that require action or 

assistance from district, state or federal level. 

1.6 AREA COVERED (CONTEXT) 

1.6.1 SHIRE OF KATANNING 

The Shire of Katanning is centrally located in the heart of the Great Southern. It offers the 

advantages of a rural lifestyle, with the convenience of easy access to the cities of Perth, Albany 

and Bunbury. While the area is essentially agricultural, the town is a regional centre with access 

to a range of recreation and leisure facilities, government, health and education services, as well 

as a diverse retail and business district.  

The town site is situated on the Great Southern Hwy, with the main entrance framed by the 

picturesque and adventurous All Ages Playground.  

1.6.2 SHIRE OF WOODANILLING 

The Shire of Woodanilling is the northern-most shire in the Great Southern region, covering an 

area of 1,126sq km. The population is 420 and growing. The town site of Woodanilling is situated 

on the Great Southern Highway, some 252kms from the Perth CBD. It can be reached by road 

from Perth via the Albany Highway and is a comfortable 3-hour drive from the city centre. 

The main industry is agriculture but there is a growing tourism industry. 

On the west side of the Shire in the Beaufort River area, there is a sheep abattoir, a poultry 

abattoir, a road house/ tavern and a new tree plantation. 

The Woodanilling town site contains the shire council administration centre and depot, a general 

store, a primary school, a well-equipped recreation/ function centre, an historic 2-storey tavern, a 

caravan park with 32 bays and some onsite cabins, an archery park and a CBH grain receival site. 

The Great Southern railway line runs through the town site. 

1.6.3 THE SHIRE OF KENT 

The Shire of Kent covers an area in excess of 6,500 km2, and is predominantly an agricultural 

area. The average rainfall is approximately 375 mm per annum which is ideal for the production 

of wheat, barley, and other grains and legumes. 

The principal centres in the Shire are the towns of Nyabing (Pop approx. 120) and Pingrup (Pop 

approx. 80). Nyabing is approximately 320km south east of Perth and Pingrup a further 40km east 

of Nyabing. Both communities are renowned as being close knit, friendly, crime free and family 

oriented.  
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1.7 SPECIAL CONSIDERATIONS 

During various time of the year, the following may have an effect on the availability of resources, 

volunteers or the number of people in a township. 

1.7.1 ALL SHIRES 

 Seasonal Agricultural Activities  
o Seeding – May – July 

o Harvest – November – January 

 Tourist Season – all year 

 Wagin Woolarama – first weekend in March annually 

 Bushfire Season – November – April 

1.7.2 SHIRE OF KATANNING 

 Special Events –  

o Australia Day breakfast – 26th January 

o Katanning Harmony Festival 3rd week of March 

o Katanning Agricultural Show 4th weekend of October 

o Christmas on Clive – first Saturday in December 

o Sheep sales – every Wednesday 

 CaLD & Indigenous Community – The Shire of Katanning has a high Indigenous and 
Muslim community. Emergency Managers should be aware of differences in culture and 
communications when offering information to these sections of the community. This may 
require the use of specialist resources such as translators or specifically targeted 
community information. Assistance may be available from Katanning Migrant Resource 
Centre &/or Albany Migrant Resource Centre. 

1.7.3 SHIRE OF WOODANILLING 

 Special Events 

o Australia Day breakfast – 26th January 

o Hockey grand finals – early September each year 

o Christmas Tree in Centenary Park – December each year 

1.7.4 SHIRE OF KENT 

 Special Events 

o Pingrup Race Day – March annually 

1.8 RELATED DOCUMENTS & ARRANGEMENTS  

 Emergency Management Act 2005 (the EM Act) and Regulations  

 SEMP Policies, Procedures and Guidelines 

 State Hazard Plans 

 State Support Plans 
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1.8.1 LOCAL EMERGENCY MANAGEMENT POLICIES 

 Nil 

1.8.2 LOCAL PLANS 

Table 1.1 

DOCUMENT OWNER LOCATION 

Local Emergency Welfare Plan Department of Communities July 2019 

Risk Register  Shire of Katanning Shire of Katanning 

Risk Register Shire of Woodanilling Shire of Woodanilling 

Risk Register (to be completed 2020) Shire of Kent Shire of Kent 

1.9 AGREEMENTS, UNDERSTANDINGS & COMMITMENTS 

The following table identifies documented agreements for the provision of services during major 

emergencies. 

Table 1.2 

PARTIES TO THE AGREEMENT SUMMARY OF THE 

AGREEMENT 

SPECIAL 

CONSIDERATIONS 

    

1.9.1 ADDITIONAL SUPPORT 

Table 1.3 

ORGANISATION DESCRIPTION COMMENTS CONTACTS 

    

1.10 COMMUNITY CONSULTATION 

This document was developed in consultation with the LEMC as a representative committee 

providing advice and information to each Council on behalf of the community. 

1.11 DOCUMENT AVAILABILITY 

Copies of these Arrangements are available from each Shire’s Administration Office during normal 

office hours. The LEMA is also available on the Shires’ websites. 

Shire of Katanning 

52 Austral Terrace 

Katanning 6317 

www.katanning.wa.gov.au 

Shire of Woodanilling 

3316 Robinson Road 

Woodanilling 6316 

www.woodanilling.wa.gov.au 

Shire of Kent 

24-26 Richmond Street 

Nyabing 6341 

www.kent.wa.gov.au 

  



Page | 12  
SHIRES OF KATANNING, WOODANILLING AND KENT 

LOCAL EMERGENCY MANAGEMENT ARRANGEMENTS 

2 PART 2 – PREVENTION & PREPAREDNESS 

2.1 LOCAL EMERGENCY MANAGEMENT COMMITTEE (LEMC) 

The Shires of Katanning, Woodanilling and Kent, under s. 38 of the EM Act 2005, has established 
a Local Emergency Management Committee (LEMC) to plan, manage and exercise the local 
emergency arrangements. The framework under which the LEMC operates is detailed in the State 
Emergency Management Policy at point 2.5. 

2.1.1 LEMC FUNCTIONS 

The LEMC has the following functions (s. 39 of the EM Act 2005):  

• to advise and assist the local government in ensuring that local emergency management 
arrangements are established for its district;  

• to liaise with public authorities and other persons in the development, review and testing 
of local emergency management arrangements; and 

• to carry out other emergency management activities as directed by the SEMC or 
prescribed by the regulations. 

2.1.2 LEMC MEMBERSHIP  

The LEMC membership must include at least one local government representative and the Local 
Emergency Coordinator (LEC). Relevant government agencies and other statutory authorities will 
nominate their representatives to be members of the LEMC. 

The term of appointment of LEMC members shall be determined by the local government in 
consultation with the parent organisation of the members 

A full list of LEMC Membership and contact details is located in Appendix 2 - LEMC Membership.  

2.1.3 LEMC ROLES AND RESPONSIBILITIES 

2.1.3.1 LEMC Chair 

The Chair of the LEMC is appointed by the local government (s. 38 of the EM Act 2005) and has 
the following responsibilities: 

• Chairs the LEMC meetings; 

• manage the development and maintenance of the LEMA for the district; 

• ensure the development of the committee’s reporting requirements in accordance with 
legislative and policy requirements; and 

• ensure the effective operation of the committee in accordance with legislation. 

During meetings, the Chairperson: 

• opens the meeting; 

• welcomes and introduces members and guests; 

• keeps individuals focused on the topics being discussed; 

• makes sure that members are aware of decisions that are made; 

• keeps track of the time; and 

• closes the meeting.  

2.1.3.2 LEMC Deputy Chair 

• acts as Chairperson to the committee in the absence of the Chairperson; 
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• provides assistance and advice as requested by the Chairperson; 

• Undertakes the role of Chair to committee working groups, as required; 

• provides relevant emergency management advice to the Chairperson and committee, as 
required; 

• provides support and direction to the XO, as required. 

2.1.3.3 LEMC Executive Officer 

The LEMC Executive Officer (XO) (or delegated officer) is responsible for taking notes and writing 
the record of the meeting, and works closely with the Chairperson. The XO may delegate the 
taking of notes and record meeting details to a support officer. The XO focuses on the content of 
the meeting while the Chairperson is concerned with the process. 

The XO also takes responsibility for communicating with members outside meetings through the 
distribution of the agenda and the circulation of the meeting notes. At times there may be out-of-
session matters that have to be addressed, and the XO contacts members in such instances. 

The XO is responsible the following tasks: 

• Calls for agenda items prior to the meeting allowing sufficient time for members to 
respond; 

• Prepares and writes the agenda, a joint responsibility with the Chairperson; 

• Distributes the agenda and papers prior to the meeting allowing adequate time for 
members to read them; 

• Organises catering arrangements and acts on instructions about equipment that may be 
required for the meeting; 

• Takes notes at the meeting; 

• Prepares draft Minutes from the notes taken; 

• Finalises the Minutes in consultation with the Chairperson; 

• Circulates the Minutes; 

• Keeps a complete record of meetings and documentation; and 

• Develops a system of archiving notes and documents. 

2.2 MEETING SCHEDULE 

The Local Emergency Management Committee aims to meet four times a year in accordance with 
State Emergency Management Procedure 7 - LEMC meeting frequency ‘Emergency Management 
in Local Government Districts.  

At each meeting of the LEMC should consider, but not be restricted to, the following matters, as 
appropriate: 

Every Meeting: 

• Confirm key stakeholders contact details; 

• Review any Post-Incident Reports and Post Exercise Reports generated since last 
meeting; 

• Progress of Emergency Risk Management (ERM) process; 

• Progress of Treatment Strategies arising from ERM process; 

• Progress of development or review of LEMA; and 

• Other matters as determined by the Local Government. 
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First Quarter: 

• Develop and approve next financial year LEMC exercise schedule (to be forwarded to 
relevant DEMC); 

• Begin developing annual business plan. 

Second Quarter: 

• Prepare LEMC annual report (to be forwarded to relevant DEMC for inclusion in the 
SEMC annual report); 

• Finalise and approve annual business plan. 

Third Quarter 

• Identify emergency management projects for possible grant funding. 

Fourth Quarter: 

• National and State funding nominations. 

The LEMC shall determine other procedures as it considers necessary. 

2.2.1 ANNUAL REPORTS (S. 25 EM ACT) 

The Executive Officer or nominated representative will complete and submit the Annual Report on 

behalf of the LEMC and Local Governments in accordance with State Emergency Management 

Policy 7.1 “Annual Reporting’. Using the template in State Emergency Management Procedures 

(s.17 Annual Reporting). 

2.3 EMERGENCY RISK MANAGEMENT 

2.3.1 KATANNING 

The Shire of Katanning conducted a risk assessment in May 2019. The completed Risk Register 

is available from the Shire. The hazards evaluated, listed in the table below, resulted in 81 risks 

requiring a treatment plan. An extract of the Risk Register, listing the risks rated ‘Extreme’ or ‘High’ 

is included at Appendix  12- Risk Register - Katanning. 

Table 2.1 - Katanning 

Hazard Risks - Treatment Required 

Fire  5 Extreme, 11 High 

Storm 8 Extreme, 10 High 

Flood 15 High 

Heatwave  3 Extreme, 3 High 

Animal and Plant Biosecurity  5 Extreme, 6 High 

Earthquake  14 High 
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2.3.2 WOODANILLING 

The Shire of Woodanilling conducted a risk assessment in May 2019. The completed Risk 

Register is available from the Shire. The hazards evaluated, listed in the table below, resulted in 

81 risks requiring a treatment plan. An extract of the Risk Register, listing the risks rated ‘Extreme’ 

or ‘High’ is included at Appendix 13 - Risk Register - Woodanilling. 

Table 2.2 - Woodanilling 

Hazard Treatment 

Bushfire  

Storm  

Flooding  

Heatwave  

Animal and Plant Biosecurity  

Earthquake  

 

2.3.3 KENT 

Note: The Shire of Kent is aiming to have completed the State Risk Project process by the end of 

2020.  This document will be updated with the reviewed risk register and treatment plan by first 

quarter 2021. 

Table 2.3 - Kent 

Priority Hazard Treatment 

1 Fire  

2 Storm/Flood  

3 Plant and Animal Biosecurity  

4 Earthquake  
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3 PART 3 RESPONSE 

3.1 LOCAL GOVERNMENT RESPONSIBILITIES IN RESPONSE 

The Local Government has the follow roles in relation to emergency response: 

• Combat Agency for bush fire (outside of gazetted fire district). 

• Liaise with the incident controller and provide liaison officer to the Incident Management 
Team (IMT). 

• Participate in the ISG and provide local support. 

• Where an identified welfare centre is a building owned and operated by local government, 
provide a liaison officer to support the Department of Communities.  

• Keep appropriate records of incidents that have occurred to ensure continual 
improvement of the Shires emergency response capability. 

3.2 EMERGENCIES LIKELY TO OCCUR 

The following is a table of emergencies that are likely to occur within the Local Government area 

and links to the relevant State Hazard Plans; 

Hazard 
Hazard 

Management 
Agency 

Controlling 

Agency 

Local 
Combat 

Local 

Support 

State Hazard Plan 

Animal and Plant 
Biosecurity 

Agriculture 
Director General 

DPIRD DPIRD 
Katanning 

 Animal & Plant 
Biosecurity 

Collapse 
FES 

Commissioner 
DFES SES 

St John 
Ambulance 

Collapse 

Crash Emergency 
(Air, Rail or Road) 

Commissioner 
of Police 

WA Police VFRS 
St John 

Ambulance  
Crash Emergency 

Earthquake 
FES 

Commissioner 
DFES SES SES Earthquake 

Energy Supply 
Disruption 

Coordinator of 
Energy 

Energy Policy WA   Energy Supply Disruption 

Flood 
FES 

Commissioner 
DFES SES SES  Flood 

Fire 
FES 

Commissioner 
DFES, DBCA, LG 

BFB, 
DBCA, 
VFRS 

Farmer 

response 
Fire 

Heatwave Chief Executive 
Officer 

Department of 
Health 

Katanning 
Hospital 

 Heatwave 

Hazardous 
Materials 

FES 
Commissioner 

DFES Katanning 
Hospital 

 HAZMAT 

Human Biosecurity Chief Executive 
Officer 

Department of 
Health 

Katanning 
Hospital 

 Human  Epidemic  

https://semc.wa.gov.au/emergency-management/plans/state-hazard-plans/Documents/StateHazardPlanAnimalAndPlantBiosecurity.pdf
https://semc.wa.gov.au/emergency-management/plans/state-hazard-plans/Documents/StateHazardPlanAnimalAndPlantBiosecurity.pdf
https://semc.wa.gov.au/emergency-management/plans/state-hazard-plans/Documents/WestplanCollapseSEMCapproved24052016.pdf
https://semc.wa.gov.au/emergency-management/plans/state-hazard-plans/Documents/StateHazardPlanCrashEmergency.pdf
https://semc.wa.gov.au/emergency-management/plans/state-hazard-plans/Documents/WestplanEarthquakeSEMCapproved%2002082016.pdf
https://semc.wa.gov.au/emergency-management/plans/state-hazard-plans/Documents/StateHazardPlanEnergySupplyDisruption.pdf
https://semc.wa.gov.au/emergency-management/plans/state-hazard-plans/Documents/WestplanFloodSEMCapproved24052016.pdf
https://semc.wa.gov.au/emergency-management/plans/state-hazard-plans/Documents/StateHazardPlanFire.pdf
https://semc.wa.gov.au/emergency-management/plans/state-hazard-plans/Documents/StateHazardPlanHeatwave.pdf
https://semc.wa.gov.au/emergency-management/plans/state-hazard-plans/Documents/StateHazardPlanHAZMAT.pdf
http://www.semc.wa.gov.au/WA%20State%20Emergency%20Management%20Arrangements/Westplan%20Human%20Epidemic.pdf
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Reservoir /Dam 
Collapse 

Water Corporation 
WA 

    

Search and Rescue 
Commissioner of 

Police 
WA Police SES  

Search and Rescue 
Emergency 

Storm 
FES 

Commissioner 
DFES SES  Storm 

 

These arrangements are based on the premise that the HMA responsible for the above risks will 

develop, test and review appropriate emergency management plans for their hazard. 

3.2.1 RELEVANT STATE SUPPORT PLANS 

DOCUMENT OWNER LOCATION 

Animal Welfare in Emergencies Director General DPIRD SEMC Website 

Emergency Public Information SEMC SEMC Website 

Emergency Welfare (Interim) CEO Department of Communities SEMC Website 

State Health Emergency Response Plan CEO Department of Health SEMC Website 

 

3.3 RESOURCES 

The controlling agency is responsible for determining the resources required to combat the 

hazards for which they have responsibility. If required, the shires of Katanning, Woodanilling and 

Kent may provide resources and through the Incident Support Group. 

3.4 THE SHIRES HAVE COLLATED RESOURCES AVAILABLE WITHIN THEIR DISTRICT, 

WHICH ARE LISTED IN APPENDIX 3 - ISG LOCATIONS: 

SHIRE OF KATANNING 

52 Austral Terrace, Katanning 

 

SHIRE OF WOODANILLING 

31 Robinson Road, Woodanilling 

 Name Phone Phone 

1 Contact CEO Julian Murphy (08) 9821999 REDACTED 

2 Contact CESM – Cindy Pearce (08) 9821999 REDACTED 

https://semc.wa.gov.au/emergency-management/plans/state-support-plans
https://semc.wa.gov.au/emergency-management/plans/state-support-plans
https://semc.wa.gov.au/emergency-management/plans/state-support-plans
https://semc.wa.gov.au/emergency-management/plans/state-support-plans
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SHIRE OF KENT – NYABING – SHIRE OFFICE/CHAMBERS 
24 – 26 Richmond Street, Nyabing 

  

 Name Phone Phone 

1 Contact CEO – Stephen Gash 9823 1506 REDACTED 

2 Contact CESM – Cindy Pearce REDACTED REDACTED 

3 Contact DCEO – Sue Dowson REDACTED  

 Name Phone Phone 

1 Contact CEO – Rick Miller 9829 1051 REDACTED 

2 Contact CESM – Suzan Lees  REDACTED 

3 Contact DCEO – Michelle Bamass  REDACTED 
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Appendix 4 - Shire Resources. 

3.5 FINANCIAL ARRANGEMENTS 

The shires of Katanning, Woodanilling and Kent recognise state EM Policy 5.12 - funding for 

emergencies: 

To ensure accountability for expenditure incurred, the Emergency Management Agency 

(EMA) with operational control of any resource is responsible for payment of all related 

expenses associated with its operation during emergencies, unless other arrangements are 

established.  

This means that where the local government is the Controlling Agency for a bushfire, it is 

responsible for all related costs unless the fire has been handed over to the HMA under s.13 of 

the Bush Fires Act 1954. 

3.6 ROLES & RESPONSIBILITIES 

3.6.1 HAZARD MANAGEMENT AGENCY 

A Hazard Management Agency (HMA) is an agency or person who is responsible for the 
management of a hazard or range of hazards as prescribed in the EM Regulations 2006. 

The functions of the HMAs are to: 

 Undertake responsibilities where prescribed in the EM Regulations 2006 for these 
aspects. 

 Appointment of Hazard Management Officers (s.55 of the EM Act) 

 Declare / revoke emergency situation (s.50 and 53 of the EM Act) 

 Coordinate the development of the State Hazard Plan for that hazard. 

• Ensure effective transition to recovery from the controlling agency to local government 

3.6.2 CONTROLLING AGENCY 

The Controlling Agency has responsibility for controlling the response to an incident, as specified 

in the relevant State Hazard Plan. The Controlling Agency must appoint an Incident Controller 

(IC).  

If an incident escalates to become an emergency, the Controlling Agency and the HMA may often 

be the same agency. 

If it is not clear who the Controlling Agency should be, and a satisfactory agreement cannot be 

reached, then the WA Police shall assume control of the incident until such time as the appropriate 

Controlling Agency can be determined. 

3.6.3 COMBAT AGENCIES 

A combat agency is responsible for response tasks as specified in the relevant State Hazard Plan 
An example of this is local government bush fire brigades responding to a bush fire. While the fire 
is managed by the local government, the local government is also the Controlling Agency, and 
must appoint an Incident Controller.  
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3.6.4 INCIDENT MANAGEMENT TEAM 

An Incident Management Team (IMT) is a group of incident management personnel comprising 

the incident controller, and the personnel he or she appoints to be responsible for the functions of 

operations, planning, logistics and public information. The team headed by the incident controller 

which is responsible for the overall control of the incident. 

3.6.5 SUPPORT AGENCIES 

A Support Organisation is responsible for specific activities in support of the Controlling Agency 

and may also support Combat Agencies and other Support Organisations upon request. An 

example may be the Salvation Army providing meals to welfare centre. 

3.6.6 INDIVIDUAL ROLE RESPONSIBILITIES 

3.6.6.1 Incident Controller 

The IC is appointed by Controlling Agency of an incident. During an incident the IC is responsible for: 

 the overall control of an incident within a defined Incident Area; 

 leading an incident management team; 

 assessing the incident level — if an incident is assessed as a Level 2 or Level 3 incident, the IC must 

make an incident level declaration in accordance with State EM Response Procedure 2; 

 ensuring the accuracy of the emergency public information, approving its release in coordination with all 

relevant agencies and terminating its broadcast;  

 In consultation with the HMA, ensuring effective strategies for evacuation are implemented; and 

 Management of traffic during an emergency response. 

3.6.6.2 Local Emergency Coordinator (LEC) 

The LEC is the Officer in Charge of the local WA Police station:  

 provide advice and support to the LEMC in the development and maintenance of LEMA; 

 assist HMAs to provide a coordinated response during an emergency in the district; and  

 carry out other emergency management activities in accordance with the directions of the State 

Emergency Coordinator. 

3.6.6.3 Local Government Liaison Officer 

The LG Liaison Officer is the CEO or delegate (for respective shires).  

 represents the local government on the Incident Management Team (IMT); 

 attends the Incident Support Group (ISG) and/or Operations Area Support Group (OASG) meetings to 

represent the relevant shire to provide local knowledge; and 

 has authority to commit shire resources and services to the emergency response. 

3.6.6.4 Local Recovery Coordinator (LRC) 

The LG Liaison Officer is the CEO or delegate (for respective shires).  
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 forms part of the IMT to ensure recovery can commence as soon as practicable; 

 develop and maintain effective recovery management arrangements for the local government; and 

 in conjunction with the local recovery committee, implement a post-incident recovery action plan; and  

 manage the recovery phase of the incident. 

(See the Shire of Katanning, Woodanilling and Kent’s Local Recovery Plan for further details). 

3.6.6.5 LG Welfare Liaison Officer 

The LG Welfare Liaison Officer is the Executive Manager Community Development or delegate: 

 open and establish a welfare centre;  

 commence the registration process of affected persons until the arrival of the Department of 

Communities;  

 provide advice, information and resources regarding the operation of the facility; and 

 assist with maintenance requirements for the facility. 
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3.6.7 INCIDENT SUPPORT GROUP (ISG)  

The ISG is a group of people represented by the different agencies who may be involved in the 

incident, whose role it is provide support to the Incident Management Team (IMT).  

The ISG is convened by the Incident Controller (IC) or the Local Emergency Coordinator, in 

consultation with the IC, to assist in the overall coordination of services and information during a 

major incident. Coordination is achieved through clear identification of priorities by agencies 

sharing information and resources. The Local Government Liaison Officer should be a member of 

the IMT.  

3.6.7.1 Triggers for the activation of an ISG  

The triggers for an incident support group are defined in the State EM Policy Statement 5.2.2 
and State EM Plan Section 5.1. The activation of an ISG should be considered when the 
following occur; 

• the incident is designated as Level 2 or higher;  

• multiple agencies need to be coordinated; 

• possible or actual evacuation required; 

• the need to coordinate warning/information to community during; 

• there is a perceived need relative to an impending hazard impact. (Flood, fire, storm 

surge); 

• multi agency response where there is a need for collaborative decision making and the 

coordination of resources/information; and 

• there is a need for regional support beyond that of a single agency. 

3.6.7.2 ISG MEMBERSHIP 

The makeup of an ISG will generally depend on the nature of the incident and this group may 

change over the incident’s duration.  

The local recovery coordinator should be a member of the ISG from the onset, to ensure 

consistency of information flow and transition into recovery. 

Agencies supplying staff for the ISG must ensure that the representative(s) have the authority to 

commit resources and/or direct tasks. 

3.6.7.3 ISG MEETINGS 

The Incident Support Group meets during an emergency and provides a focal point for a 
coordinated approach of all available resources to an emergency. 

The frequency of meetings will be determined by the IC and will generally depend on the nature 
and complexity of the incident. As a minimum, there should be at least one meeting per incident. 
Coordination is achieved through clear identification of priorities by agencies sharing information 
and resources. It is important that accurate meeting records are maintained. 

3.7 REFER TO APPENDIX 3 - ISG LOCATIONS: 

SHIRE OF KATANNING 

52 Austral Terrace, Katanning 
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SHIRE OF WOODANILLING 

31 Robinson Road, Woodanilling 

 

SHIRE OF KENT – NYABING – SHIRE OFFICE/CHAMBERS 
24 – 26 Richmond Street, Nyabing 

  

 Name Phone Phone 

1 Contact CEO Julian Murphy (08) 9821999 REDACTED 

2 Contact CESM – Cindy Pearce (08) 9821999 REDACTED 

 Name Phone Phone 

1 Contact CEO – Stephen Gash 9823 1506 REDACTED 

2 Contact CESM – Cindy Pearce REDACTED REDACTED 

3 Contact DCEO – Sue Dowson REDACTED  

 Name Phone Phone 

1 Contact CEO – Rick Miller 9829 1051 REDACTED 

2 Contact CESM – Suzan Lees  REDACTED 

3 Contact DCEO – Michelle Bamass  REDACTED 
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Appendix 4 - Shire Resources section for suitable locations and contact details for establishing 
the ISG. 

 

3.8 PUBLIC INFORMATION (STATE EM POLICY 5.6) 

3.8.1 ONE SOURCE, ONE MESSAGE  

Communities threatened or impacted by emergencies have an urgent and vital need for timely, 
adequate and accurate information and instructions so they can be aware of the emergency and 
to take appropriate actions to safeguard life and property. 

However, the community must be encouraged to seek out information from reliable sources, such 
as the emergency.wa.gov.au website, make decisions early, and not wait to be contacted by 
emergency management agencies.   

The Controlling Agency is responsible for providing this information, and the IC (or delegate) must 
approve all public information messages before they are disseminated. 

Where individual agencies want to issue media releases for their areas of responsibility (e.g. Water 

Corporation on water issues, Western Power on power issues, etc.), release times, issues 

identified and content shall be coordinated through the ISG to avoid conflicting messages being 

given to the public. 

3.9 PUBLIC WARNINGS 

During an incident that may impact on the local community, it is vital that reliable information is 

made available.  

The IC is responsible for the dissemination of public information and warnings. Any warnings 

should be broadcast through DFES to ensure that the emergency.wa.gov.au website and DFES 

public information lines are updated with current information.  

3.9.1 DFES PUBLIC INFORMATION SYSTEM 

The DFES public information system should be activated during any incident where there is a 

possible threat to lives or homes, or where there may be heightened public concern.  

To request a public warning to be issued, contact the DFES Regional Duty Coordinator on 1800 

865 103.  

3.9.2 LOCAL SYSTEMS 

The DFES Public Information System should be the preferred method of communication and 

should be promoted as a trusted source of information.  

Local systems should be used with caution, as it may cause confusion, or people may come to 

rely on being contacted by local shires in the event of an emergency, which cannot be guaranteed. 

The Shires of Katanning, Woodanilling and Kent operate a Short Message System (SMS) that 

provides information to subscribers regarding harvest and vehicle movement bans. Although it is 

not intended to be used as an emergency warning system, this is a possible method of 

communications. Access is via the Shires of Katanning, Woodanilling and Kent.  
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Individual shires may also utilize additional communication channels such as websites, Facebook 

and Whatsapp. 

3.10 MANAGING ENQUIRIES 

3.10.1 MEDIA ENQUIRIES  

During an emergency, information used in the communication response must be controlled to 

ensure that all facts are accurate and that the release is authorised. The following guidelines 

should be followed: 

• Each shire is to nominate its authorised spokesperson (CEO or Shire President) to 
ensure that during a crisis all communication with the media and audiences is consistent, 
transparent and controlled. 

• The spokesperson must have the updated facts and be both available and prepared to 
manage media relations. 

• All information to be provided regarding an incident or its response is to be checked with 
the Controlling Agency and authorised by the IC before being disseminated. 

In addition, shire personnel should adhere to the following guidelines: 

 No shire personnel or spokesperson is to give “off the record” or “in confidence” 

information. 

 The details of all media calls are to be recorded; 

 Any public information material released by the Shires of Katanning, Woodanilling or Kent 

must have prior approval from the CEO or Shire President of that shire; 

 Anything communicated to the media must be consistent with other internal and external 

communication. 

 All media calls are to be returned as soon as possible. 

3.10.2 GENERAL ENQUIRIES 

Frontline shire employees should be prepared to receive enquiries from a range of stakeholders. 
Shire staff (other than approved spokespeople listed above), are not permitted to divulge any 
information relevant to an incident to any stakeholder, beyond what would be considered ‘business 
as usual’.  

If the enquiry requires further information or comment, the caller or visitor must be referred to an 
authorised spokesperson. If the frontline employee is unable to transfer the caller to the 
appropriate person, a message needs to be taken so that the call can be returned as soon as 
possible. 

The procedure for shire personnel in handling enquiries is: 

• inform the person that you are not an authorised spokesperson and cannot provide 
comment or detailed information; 

• take a message including the nature of the enquiry and the deadline (if applicable); and 

• ensure that the appropriate person receives the message and returns the call within a 
timely manner. 

Enquiries from concerned relatives and friends must be directed to the Department of 
Communities or the WA Police. At all times, you should: 
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• establish the caller/visitor's relationship to the person being enquired about; 

• demonstrate care and listen to their concerns; 

• provide reassurance that all necessary actions are being undertaken to manage the 
situation; 

• remain calm; and 

• if you receive an enquiry about someone who is injured, deceased or unaccounted for, 
you must ensure that the Controlling Agency or WA Police are advised of the enquiry as 
soon as possible. 
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4 PART 4 EVACUATION 

(Note: this section is to be updated to align with SEMC’s WA Community Evacuation in 

Emergencies Guideline) 

Evacuation may need to be implemented, particularly regarding cyclones, flooding and bush fires. 

The decision to evacuate will be based on an assessment of the nature and extent of the hazard, 

the anticipated speed of onset, the number and category of people to be evacuated, evacuation 

priorities and the availability of resources. 

The Controlling Agency is responsible for making decisions on evacuation and ensure that 

community members have appropriate information to make an informed decision as to whether to 

stay or go during an emergency. 

The decision to evacuate will only be made by a Controlling Agency when it is evident that loss of 

life or injury is imminent or if the members of the community at risk do not have the capability to 

make an informed decision. 

4.1 EVACUATION MANAGEMENT 

The responsibility for managing evacuation rests with the HMA. The HMA is responsible for 

planning, communicating and effecting the evacuation and ensuring the welfare of the evacuees 

is maintained. The HMA is also responsible for ensuring the safe return of evacuees. These 

aspects also incorporate the financial costs associated with the evacuation unless prior 

arrangements have been made. 

Schools, hospitals, nursing homes, child care facilities etc. should each have separate emergency 
evacuation plans, which show where their populations will assemble for transportation. It is 
important that this information is captured for an overall understanding of where people will be 
congregating in an emergency. 

In most cases the WA Police may be the combat agency for carrying out the evacuation and they 

may use the assistance of other agencies such as the SES, Fire & Rescue etc. 

Whenever evacuation is being considered the Department of Communities (Communities) must 

be consulted during the planning stages. This is because Communities have responsibility under 

State Arrangements to maintain the welfare of evacuees under State Emergency Welfare Plan. 

4.1.1 SPECIAL NEEDS GROUPS 

Special needs groups, who may require special attention or resources during an evacuation are 
listed at Appendix 7 - Special Needs Groups. 

4.1.2 ROUTES & MAPS 

Refer to tab ‘Maps’ This section provides a map of the locality and identifies any issues and local 

land marks. 

4.1.3 ANIMALS  

There are no commercial animal facilities available in any Shire. The Council Dog Pounds are not 

suitable to hold dogs in an emergency. The Equestrian area and Shearing Sheds at the Leisure 
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Centre in Katanning may be suitable to hold some animals; however, owners would need to be 

responsible for managing their animals. 

4.2 WELFARE CENTRES 

The Department of Communities (Communities) is responsible for managing the welfare of people 

who have been evacuated. When evacuation is being considered, the Department should be 

consulted as part of that decision-making process. 

For a detailed list of venues suitable as welfare centres see Appendix 8 - Welfare Centre 

Information. 

4.2.1 STATE & NATIONAL REGISTRATION & ENQUIRY 

When a large-scale emergency occurs, and people are evacuated or become displaced, one of 

the areas the Communities has responsibility for is recording who has been displaced and placing 

the information onto a State or National Register. This primarily allows friends or relatives to locate 

each other but also has many further applications. Because of the nature of the work involved 

Communities have reciprocal arrangements with the Red Cross to assist with the registration 

process. 

There is a Red Cross unit based in Katanning. They are activated by Communities for the 

purposes of welfare support and registration. 

4.2.2 ROLES AND RESPONSIBILITIES 

4.2.2.1 Local Welfare Coordinator 

The Local Welfare Coordinator is the Team Leader, Communities Katanning. The contact number 

is listed in the contacts register. 

4.2.2.2 Local Welfare Liaison Officer  

The role of the Local Welfare Liaison Officer is to provide a point of contact to local government 

resources for a welfare centre. This person may provide items such as access to buildings or 

building maintenance.  Refer to the Contacts section for current Local Welfare Liaison Officers 

4.2.2.3 District Emergency Services Officer 

The Communities shall appoint a District Emergency Services Officer (DESO) to prepare local 

welfare plans. The DESO for the Shire of Katanning, Shire of Woodanilling and the Shire of Kent 

is contained in Contacts Register. 
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5 PART 5 – RECOVERY 
 
Please refer to the Shire of Katanning, Shire of Woodanilling and the Shire of Kent Recovery 
Management Plan. 
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6  PART 6 – EXERCISING & REVIEWING  

6.1 EXERCISING 

(Note: this section is to updated to align with SEMC’s WA Managing Exercises Guidelines in 2021) 

6.1.1 AIM 

The aim of any exercise conducted by the LEMC should be to assess the Local Emergency 

Management Arrangements, not a HMA’s response to an incident. This is a HMA responsibility. 

6.1.2 FREQUENCY 

The LEMC will hold an exercise annually. 

6.1.3 TYPES 

Exercises may be:  

 Discussion 

 Field 

 Desktop 

6.1.4 REPORTING OF EXERCISES 

Exercises are to be reported to the DEMC as per State Emergency Management Policy  
4.8.4 and/or 4.8.5 State EM Preparedness Procedure 19. 
 

6.2 REVIEW 

The Executive Officer should ensure this document is reviewed as follows; 

Item Review 
Contact Details Each quarterly meeting 

Local Arrangements – contents Annually 

Local Arrangements – via exercise Annually 

Emergency Risk Management 5 years or if there is a significant change 

 
  

https://www.oem.wa.gov.au/Documents/Resources/LegislationPolicyPlansProcedureandGuidelines/Policy/StateEMPolicy.pdf
https://www.oem.wa.gov.au/Documents/Resources/LegislationPolicyPlansProcedureandGuidelines/Policy/StateEMPolicy.pdf
https://www.oem.wa.gov.au/Documents/Resources/LegislationPolicyPlansProcedureandGuidelines/Procedure/StateEMProcedure.pdf
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7 PART 7 APPENDICES  
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7.1 APPENDIX 1 - CRITICAL CONTACTS 

This list is not for publication. For emergencies dial 000 (Police, Fire, Ambulance) 
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7.2 APPENDIX 2 - LEMC MEMBERSHIP 

 Chair – Shire President/Deputy Shire President or nominated Council Officer Shire of 
Katanning, Shire of Woodanilling, Shire of Kent.   

 Deputy Chair – OIC Katanning Police 

 Executive Officer – CESM Shire of Katanning, CESM Shire of Kent   

 Shire of Katanning CEO 

 Shire of Woodanilling CEO 

 Shire of Kent CEO 

 Department of Health 

 DBCA Parks & Wildlife Service – Katanning 

 Executive Manager Infrastructure & Assets Shire of Katanning 

 DPIRD Site Manager Katanning   

 Department of Communities  

 Katanning Senior High School 

 Katanning Primary School 

 Woodanilling Primary School    

 Nyabing Primary School 

 Pingrup Primary School 

 St John Ambulance – Katanning 

 St John Ambulance – Nyabing 

 St John Ambulance – Pingrup 

 State Emergency Service - Wagin 

 Katanning Volunteer Fire & Rescue Service 

 Western Power 

 Chief Bush Fire Control Officer – Shire of Katanning 

 Chief Bush Fire Control Officer – Shire of Woodanilling  

 Chief Bush Fire Control Officer – Shire of Kent 

 ARC Infrastructure  

 Red Cross 

 CWA 

 Water Corporation 

 Main Roads WA 

 Telstra 

 Aboriginal Corporation  
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7.3 APPENDIX 3 - ISG LOCATIONS: 

SHIRE OF KATANNING 

52 Austral Terrace, Katanning 

 

SHIRE OF WOODANILLING 

31 Robinson Road, Woodanilling 

 

SHIRE OF KENT – NYABING – SHIRE OFFICE/CHAMBERS 
24 – 26 Richmond Street, Nyabing 

  

 Name Phone Phone 

1 Contact CEO Julian Murphy (08) 9821999 REDACTED 

2 Contact CESM – Cindy Pearce (08) 9821999 REDACTED 

 Name Phone Phone 

1 Contact CEO – Stephen Gash 9823 1506 REDACTED 

2 Contact CESM – Cindy Pearce REDACTED REDACTED 

3 Contact DCEO – Sue Dowson REDACTED  

 Name Phone Phone 

1 Contact CEO – Rick Miller 9829 1051 REDACTED 

2 Contact CESM – Suzan Lees  REDACTED 

3 Contact DCEO – Michelle Bamass  REDACTED 
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7.4 APPENDIX 4 - SHIRE RESOURCES 

7.4.1 SHIRE OF KATANNING 

Item description Items 
Graders – John Deere and Cat 2 

Trucks – road trains  3 

Water Tank 10,000 litres (slip on for truck) 1 

Water Truck 11,500 litres  1 

FEL and Tree rake 1 

Backhoe 1 

Mobile Standpipe 1 

Skidsteer Caterpillar  1 

Fast Fill Trailers  4  

Generator 2 

Water Pump and Hoses 3inch 1 

Fire Truck 2.4 1 

Sign Trailer 2 

Transfer pumps 2 

30 road cones/ 20 bollards w/ bases. Numerous road signs related to 
bushfires and smoke over road.  

Brigade resources 

7.4.2 SHIRE OF KENT 

Item description Items 
Komatsu GD-555-8 Grader (KT027) 1 

Komatsu GD-555 Grader (KT029) 1 

Komatsu GD555 Grader (KT050) 1 

John Deere Grader (KT030)  1 

Cat 428c Backhoe/Loader KT016 1 

Komatsu Loader 2016 (KT028) 1 

Loader John Deere (KT035)  1 

John Deere 318D Skid Steer (KT006) 1 

Case Excavator (KT023)  1 

Truck with trailers or low loader 1 

Water cart – slip on for truck  1 

Various Utes (have been used in the past for towing trailers) 1 

7.4.3 SHIRE OF WOODANILLING 

Item description Items 
Fire truck 1 

Graders 2 

Loaders 1 

Isuzu Dedicated water Truck(9000 litres) 1 

Isuzu 5Ton Tipper Truck 1 

Isuzu 10 ton Side/Rear tipper 2 

Skidtseer 1 

Utes 7 

Backhoe 1 

Fuel Trailer (1000 litre) 1 

Signage Trailer 1 

Plant Float Trailer (Pintle Hook Hitch) 1 

Standpipe Trailers  6 

Bartco Message Trailer 1 
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Bartco Traffic Lights(set of 2) 1 

Honda Hi Flow Water pump 1 
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7.5 APPENDIX 5 - CONTRACTOR RESOURCES 

7.5.1 MACHINERY AND WATER TANKERS 

This information is not for public display. 

 

7.5.2 OTHER RESOURCES 

This information is not for public display. 

 

7.6 APPENDIX 6 - CATERING AVAILABILITY AND CONTACTS DETAILS 20/21 

This information is not for public display. 
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7.7 APPENDIX 7 - SPECIAL NEEDS GROUPS 

7.7.1 SHIRE OF KATANNING  

This information is not for public display. 

 

7.7.2 SHIRE OF WOODANILLING  

This information is not for public display. 

 

7.7.3 SHIRE OF KENT  

This information is not for public display. 

 

7.8 APPENDIX 8 - WELFARE CENTRE INFORMATION 

This information is not for public display. 
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7.9 MAPS OF DISTRICT 

7.9.1 KATANNING NORTH SECTION 
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7.9.2 KATANNING SOUTH SECTION 
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7.9.3 WOODANILLING  

  



Page | 42  
SHIRES OF KATANNING, WOODANILLING AND KENT 

LOCAL EMERGENCY MANAGEMENT ARRANGEMENTS 

7.9.4 NYABING   
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7.9.5 PINGRUP   
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7.11 DEMOGRAPHICS  

Refer to Census figures online or paper copy available at the Shire Office and Committee LEMC Files. 

Katanning, Woodanilling & Kent 

Community Demographics Profile 
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7.12 APPENDIX  12- RISK REGISTER - KATANNING 

KATANNING RISK ANALYSIS – 29 May 2019 

RISK TREATMENT SCHEDULE & PLAN (Extract of Extreme and High level risks) 

  

This information is not for public display. 
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7.13 APPENDIX 13 - RISK REGISTER - WOODANILLING 

WOODANILLING RISK ANALYSIS – May 2019 

RISK TREATMENT SCHEDULE & PLAN (Extract of Extreme and High level risks) 

This information is not for public display. 
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7.14 GENERAL ACRONYMS 

CEO Chief Executive Officer 

COMMUNITIES Department of Communities 

DBCA Department of Biodiversity, Conservation and Attractions 

DEMC District Emergency Management Committee 

DFES Department of Fire and Emergency Services 

DPIRD Department of Primary Industries and Regional Development 

ECC Emergency Coordination Centre 

EM Emergency Management 

HMA Hazard Management Agency 

ISG Incident Support Group 

LEC Local Emergency Coordinator 

LEMA Local Emergency Management Arrangements 

LEMC Local Emergency Management Committee 

LRC Local Recovery Coordinator 

LRCC Local Recovery Coordinating Committee 

SEC State Emergency Coordinator 

SEMC State Emergency Management Committee 

SES State Emergency Service 

SEWS Standard Emergency Warning Signal 

SOP Standard Operating Procedures 
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7.15 GLOSSARY OF TERMS 

For additional information regarding the Glossary of Terms, refer to the Emergency Management 

Western Australia Glossary 2009 

AUSTRALASIAN INTERSERVICE INCIDENT MANAGEMENT SYSTEM (AIIMS): 

A nationally adopted structure to formalize a coordinated approach to emergency incident 

management. 

AIIMS STRUCTURE: 

The combination of facilities, equipment, personnel, procedures and communications operating 

within a common organizational structure with responsibility for the management of allocated 

resources to effectively accomplish stated objectives relating to an incident (AIIMS) 

BFB: 

Bush Fire Brigade – established by a local government under the Bush Fires Act 1954. 

COMBAT: 

Take steps to eliminate or reduce the effects of a hazard on the community. 

COMBAT AGENCY: 

A combat agency prescribed under subsection (1) of the Emergency Management Act 2005 is to 

be a public authority or other person who or which, because of the agency’s functions under any 

written law or specialized knowledge, expertise and resources, is responsible for performing an 

emergency management activity prescribed by the regulations in relation to that agency. 

COMMUNITY EMERGENCY RISK MANAGEMENT: 

See RISK MANAGEMENT. 

COMPREHENSIVE APPROACH: 

The development of emergency and disaster arrangements to embrace the aspects of prevention, 

preparedness, response, and recovery (PPRR). PPRR are aspects of emergency management, 

not sequential phases. Syn. ‘disaster cycle’, ‘disaster phases’ and ‘PPRR’ 

COMMAND: 

The direction of members and resources of an organisation in the performance of the 

organisation's role and tasks. Authority to command is established in legislation or by agreement 

with an organisation. Command relates to organisations and operates vertically within an 

organisation. See also COMMAND and COORDINATION.  

CONTROL: 

The overall direction of emergency management activities in an emergency situation. Authority 

for control is established in legislation or in an emergency plan, and carries with it the responsibility 

for tasking and coordinating other organisations in accordance with the needs of the situation. 

Control relates to situations and operates horizontally across organisations. See also COMMAND 

and COORDINATION.  
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COORDINATION: 

The bringing together of organisations and elements to ensure an effective response, primarily 

concerned with the systematic acquisition and application of resources (organisation, manpower 

and equipment) in accordance with the requirements imposed by the threat or impact of an 

emergency. Coordination relates primarily to resources, and operates, vertically, within an 

organisation, as a function of the authority to command, and horizontally, across organisations, 

as a function of the authority to control.  See also CONTROL and COMMAND. 

DFES: 

Department for Fire & Emergency Services.  

DISTRICT: 

Means the municipalities of the Shire of Katanning, Shire of Woodanilling and the Shire of Kent. 

EMERGENCY: 

An event, actual or imminent, which endangers or threatens to endanger life, property or the 

environment, and which requires a significant and coordinated response.  

EMERGENCY MANAGEMENT: 

The management of the adverse effects of an emergency including: 

PREVENTION – 

The mitigation or prevention of the probability of the occurrence of and the potential adverse 

effects of an emergency. 

PREPAREDNESS – 

Preparation for response to an emergency 

RESPONSE – 

The combating of the effects of an emergency, provision of emergency assistance for casualties, 

reduction of further damage and help to speed recovery; and 

RECOVERY – 

The support of emergency affected communities in the reconstruction and restoration of physical 

infrastructure, the environment and community, psychosocial and economic wellbeing. 

EMERGENCY MANAGEMENT AGENCY: 

A hazard management agency (HMA), Control Agency a Combat Agency or a Support 

Organisation. 

EMERGENCY RISK MANAGEMENT: 

A systematic process that produces a range of measures which contribute to the well-being of 

communities and the environment.   
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HAZARD: 

cyclone, earthquake, flood, storm, tsunami or other natural event 

 a fire 

 a road, rail or air crash 

 a plague or an epidemic 

 a terrorist act as defined in The Criminal Code section 100.1 set out in the Schedule to the Criminal 

Code Act 1995 of the Commonwealth 

 any other event, situation or condition that is capable of causing or resulting in 

 loss of life, prejudice to the safety or harm to the health of persons or animals or 

 destruction of, or damage to, property or any part of the environment, and is prescribed by the 

regulations 

HAZARD MANAGEMENT AGENCY (HMA): 

A public authority or other person, prescribed by regulations because of that agency’s functions 

under any written law or because of its specialized knowledge, expertise and resources, to be 

responsible for the emergency management or an aspect of emergency management of a hazard 

for a part or the whole of the State. 

INCIDENT: 

An event, accidentally or deliberately caused, which requires a response from one or more of the 

statutory emergency response agencies.  

A sudden event: which but for mitigating circumstances, could have resulted in an accident.   

An emergency event: or series of events which requires a response from one or more of the 

statutory response agencies. 

INCIDENT AREA (IA): 

The area defined by the Incident Controller for which they have responsibility for the overall 

management and control of an incident. 

INCIDENT CONTROLLER: 

The person appointed by the Hazard Management Agency for the overall management of an 

incident within a designated incident area 

INCIDENT MANAGEMENT TEAM (IMT): 

A group of incident management personnel comprising the incident controller, and the personnel 

he or she appoints to be responsible for the functions of operations, planning and logistics. The 

team headed by the incident controller which is responsible for the overall control of the incident. 

INCIDENT SUPPORT GROUP (ISG): 
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A group of agency/organisation liaison officers convened and chaired by the Incident Controller 

to provide agency specific expert advice and support in relation to operational response to the 

incident. 

 

LG: 

Local Government – means the Shire of Katanning, Shire of Woodanilling, Shire of Kent & Shire 

of Katanning, Shire of Woodanilling, Shire of Kent Councils. 

LIFELINES: 

The public facilities and systems that provide basic life support services such as water, energy, 

sanitation, communications and transportation.  Systems or networks that provide services, on 

which, the well-being of the community depends. 

LOCAL EMERGENCY COORDINATOR (LEC): 

That person designated by the Commissioner of Police to be the Local Emergency Coordinator 

with responsibility for ensuring that the roles and functions of the respective Local Emergency 

Management Committee are performed, and assisting the Hazard Management Agency in the 

provision of a coordinated multi-agency response during Incidents and Operations. 

LOCAL EMERGENCY MANAGEMENT COMMITTEE (LEMC): 

Based on either local government boundaries or emergency management sub-districts. Chaired 

by the Shire President/Mayor (or a delegated person) with the Local Emergency Coordinator, 

whose jurisdiction covers the local government area concerned, as the Deputy Chair! Executive 

support should be provided by the Local Governments. 

MUNICIPALITY: 

Means the district of the Shire of Katanning, Shire of Woodanilling and the Shire of Kent. 

OPERATIONS: 

The direction, supervision and implementation of tactics in accordance with the Incident Action 

Plan. See also EMERGENCY OPERATION.  

OPERATIONAL AREA (OA): 

The area defined by the Operational Area Manager for which they have overall responsibility for 

the strategic management of an emergency. This area may include one or more Incident Areas. 

PREVENTION: 

Regulatory and physical measures to ensure that emergencies are prevented, or their effects 

mitigated. Measures to eliminate or reduce the incidence or severity of emergencies. See also 

COMPREHENSIVE APPROACH. 

PREPAREDNESS: 

Arrangements to ensure that, should an emergency occur, all those resources and services which 

are needed to cope with the effects can be efficiently mobilised and deployed. Measures to ensure 
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that: should an emergency occur, communities, resources and services are capable of coping 

with the effects. See also COMPREHENSIVE APPROACH. 

RESPONSE: 

Actions taken in anticipation of, during, and immediately after an emergency to ensure that its 

effects are minimised and that people affected are given immediate relief and support. 

Measures taken in anticipation of, during and immediately after an emergency to ensure its effects 

are minimised. See also COMPREHENSIVE APPROACH.  

RECOVERY: 

The coordinated process of supporting emergency-affected communities in reconstruction of the 

physical infrastructure and restoration of emotional, social, economic and physical well-being.  

RISK: 

A concept used to describe the likelihood of harmful consequences arising from the interaction of 

hazards, communities and the environment. 

The chance of something happening that will have an impact upon objectives. It is measured in 

terms of consequences and likelihood. 

A measure of harm, taking into account the consequences of an event and its likelihood. For 

example, it may be expressed as the likelihood of death to an exposed individual over a given 

period.  

Expected losses (of lives, persons injured, property damaged, and economic activity disrupted) 

due to a particular hazard for a given area and reference period. Based on mathematical 

calculations, risk is the product of hazard and vulnerability 

RISK MANAGEMENT: 

The systematic application of management policies, procedures and practices to the tasks of 

identifying, analysing, evaluating, treating and monitoring risk.  

RISK REGISTER: 

A register of the risks within the local government, identified through the Community Emergency 

Risk Management process. 

RISK STATEMENT: 

A statement identifying the hazard, element at risk and source of risk. 

SUPPORT ORGANISATION: 

A public authority or other person who or which, because of the agency’s functions under any 

written law or specialised knowledge, expertise and resources is responsible for providing support 

functions in relation to that agency. 

TELECOMMUNICATIONS: 

The transmission of information by electrical or electromagnetic means including, but not 

restricted to, fixed telephones, mobile phones, satellite phones, e-mail and radio. 



Page | 53  
SHIRES OF KATANNING, WOODANILLING AND KENT 

LOCAL EMERGENCY MANAGEMENT ARRANGEMENTS 

TREATMENT OPTIONS: 

A range of options identified through the emergency risk management process, to select 

appropriate strategies’ which minimise the potential harm to the community. 

VFRS: 

Volunteer Fire & Rescue Service. 

VMR: 

Volunteer Marine Rescue. 

VULNERABILITY: 

The degree of susceptibility and resilience of the community and environment to hazards. *The 

degree of loss to a given element at risk or set of such elements resulting from the occurrence of 

a phenomenon of a given magnitude and expressed on a scale of 0 (no damage) to 1 (total loss). 

WELFARE CENTRE: 

Location where temporary accommodation is actually available for emergency affected persons 

containing the usual amenities necessary for living and other welfare services as appropriate.  

 


