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3.2.4  Community Consultation and Engagement Policy 
 
Introduction  
This Policy ensures the Shire’s commitment to fostering strong, transparent, and collaborative 
relationships with the communities we serve. Public consultation is in accordance with s.94(c) 
of the Freedom of Information Act 1992 so that members of the public have a number of 
opportunities to participate in the formulation of the Shire’s plans, policies and strategies, as 
well as comment on the performance of the Shire’s functions.   
 
Where a decision is likely to attract significant public interest Council may determine the 
required level of consultation and engagement, notwithstanding the minimum requirements 
set out in this policy.   
 
Objective  
The primary objective of this policy is to establish a framework that guides how the Shire will 
involve the community in the decision-making process, ensuring inclusivity, transparency, and 
responsiveness to the diverse needs and aspirations of our stakeholders by: 

 Outlining principles of community consultation and engagement to encourage greater 
community participation;   

 demonstrating Council’s commitment to inclusive and informed decision-making; 
 providing guidance on determining the level of impact, and the level of consultation 

and engagement relevant to Council issues; and 
 To outline the process Council will use when undertaking consultation and 

engagement relevant to Council.  
 
Scope  
This policy applies to employees, consultants and elected members to provide guidance in 
community engagement and consultation for key projects, strategic planning and policy 
development.  
 
Policy Statement  
Council is committed to providing leadership and a strong commitment to information sharing, 
consultation and active participation of the community in contributing to the decision-making 
processes of Council. Council shall ensure adequate resources are allocated in the Shire’s 
Annual Budget to provide the opportunity for the Shire to undertake community consultation 
and engagement initiatives.   

1. Principles of Community Consultation and Engagement   
To enable Council to consult with the community on any matter, and in ways that are ethical, 
transparent and accountable, the following principles will apply:   

1. Inclusivity: We are dedicated to engaging a broad spectrum of community 
members, including but not limited to residents, local businesses, advocacy groups, 
and other stakeholders, to ensure that multiple perspectives are considered. 

2. Transparency: We are committed to providing clear and accessible information 
about our projects, initiatives, and decision-making processes. Transparency is 
crucial in building trust and understanding among community members. 

3. Early Engagement: We believe in engaging the community at the earliest stages of 
planning and decision-making to gather insights, address concerns, and integrate 
community values into our projects. 

4. Communication: Open and effective communication is key to successful community 
engagement. We will employ a variety of channels, such as public meetings, 
newsletters, social media, and online platforms, to keep the community informed. 
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5. Feedback and Collaboration: We value the input of the community and actively 
seek feedback throughout the decision-making process. Collaboration with 
community members is essential to co-create solutions that best meet their needs. 

 
2. Consultation criteria   
The level of consultation and engagement will vary dependant on the nature and complexity 
of the project or decision.   

2.1 Level A – No Consultation   
Circumstances where Council may decide not to consult are as follows: 
 

i. Emergencies – matters concerning public safety and the like; 
ii. Legal Constraints; 
iii. A final decision has already been made by Council or another agency;  
iv. Consultation is not required or is precluded under relevant legislation; and 
v. Consultation has previously occurred and only minor modifications are 

proposed.  
 

2.2 Level B – Low   
 

i. Low level of impact or risk within the Shire, sections of the community, or user 
group of a specific facility or service;  

ii. It is likely that the decision will be accepted by the majority of the community 
impacted; the decision may be an inconvenience for some sections of the 
community (perceived or real).  

 
Approach (any or combination of the following): 

 Advising community and/or stakeholders of a situation or proposal or informing 
of a decision or direction.  

 Provide high quality information to those affected by and are interested in the 
change or decision.  

 
Engagement examples (any or combination of the following): 

 Mail drop  
 Social media, website, community email  
 Signage  
 Shire Newsletter  

 
2.3 Level C – Medium  

i. There is a medium level of impact or risk within the Shire, or sections of the 
communities.  

ii. It is likely that the decision will be widely accepted by the community and seen 
as having a positive outcome.  

 
Approach (any or combination of the following): 

 Seek comment to involve the community and stakeholders in discussion and 
debate on proposed options.  

 Comprehensive Information should be made available to the whole community.  
 Any feedback to be collated and updates provided to interested stakeholders 

and local community.  
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Engagement examples (any or combination of the following): 
 Mail drop  
 Social media, website, community email  
 Signage  
 Shire Newsletter  
 Surveys 
 Face to face engagement  
 Feedback and submission forms  

 
2.4 Level D – High 

i. There is a high level of impact or risk within the Shire, or sections of the 
communities.   

ii. It is likely that the decision could potentially create controversy and/ or have 
varying levels of acceptance within the community.   

 
Approach (any or combination of the following): 

 Prior to commencement of any development, work or activity, information 
should be sent out to the whole community at least 21 days prior; and  

 Formal public comment period of a minimum period of 14 days for submissions. 
 Comprehensive information is made available to the Community to enable 

informed input.  
 

Engagement examples (any or combination of the following): 
 Advertisements in local or state newspaper   
 Notices displayed on Council’s website  
 Signage on site in a prominent location 
 Community forums, workshops and/or surveys  
 Mail drop, media releases, community email  

 
3. Receipt of submissions  
Acceptable submissions will be those that do not contain defamatory remarks, offensive 
language or matters pertaining to the personal affairs or actions of Members, or Workers.  
 
Any copies of submissions received from the public will not be intended to be released to the 
public by the Shire, and efforts will be undertaken by Shire Officers to ensure that personal 
information such as names, addresses, and contact details are not included in the Schedule 
of Submissions provided publicly to Council.  
 
4. Consideration of Submissions   

 
a) Upon receipt of a submission, the Records Officer shall send correspondence to the 

submitter acknowledging receipt of the submission;    
(b)  When a decision is to be made by Council, submissions are to be included as an 

attachment to the next available Council Meeting Agenda to ensure that Councillors 
may consider the submissions when determining the action to be taken; and   

(c) Matters taken into account in the consideration of submissions are outlined as follows:   
i. Consideration outlined in the relevant Council policies or strategies;   
ii. Potential for detrimental impact on the enjoyment of nearby properties due to 

alteration of views to and from the proposed site, overshadowing, privacy, 
noise impact, proposed use or activities, or building scale, height, external 
appearance and bulk;   

iii. Impact of the proposal on streetscape and the amenity of the locality;  
iv. Heritage values or significance; 
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v. Traffic generation and probable effect on safety and traffic movement;  
vi. Whether the area contains species of endangered native flora and fauna;  
vii. Any other environmental consideration including, but not limited to, potential 

for soil erosion or land degradation, water quality degradation, or increased 
environmental risk;  

viii. Potential loss of any community service or benefit;  
ix. Adequacy of community and public utility services; and 
x. Any other matter relevant to the orderly and proper functioning of Local 

Government, as outlined in Section 3.1 of the Local Government Act 1995.  
(d) Once a decision has been made on the relevant matter the Responsible Officer or Shire  

Officer assigned the task, shall write to all submitters advising them of the outcome.  
 
Reference Information  

 Framework developed by the International Association for Public Participation.  

 
5. Definitions 
 

Term Definition 
Community Engagement Involves a range of activities that are designed to enable the 

community to be informed of and provide input into Shire 
activities and local issues. 

Council The local government, responsible for making decisions in 
formal meetings held under the auspices of Part 5 of the Local 
Government Act 1995. 
 

Land All land and facility assets owned or controlled by the Shire of 
Kent. May also mean land that includes any building or part 
of a building created on the land. 

Member In relation to a council or committee, a Council Member in the 
Act; Elected Member; or Councillor; or a member of the 
committee. 

Neighbouring Land Any land, other than adjoining land which may be adversely 
affected by the use of a site for development (and includes 
properties in a neighbouring local Council area). 

Notification The act of notifying a person or persons in writing, to inform 
and/or consult that may provide an opportunity to formally 
respond, comment, or take action in regard to information 
conveyed. 

Primary Stakeholders Those persons/groups with a direct interest in an outcome:  e.g. 
Councillors, residents or businesses who live or operate near a 
project, directly affected. 

Regulations Local Government (Administration) Regulations 1996. 
Responsible Officer Shire Officer responsible for a project, or a department that will 

respond to enquiries about the subject matter.   
Secondary Stakeholders Those persons/groups with a general interest in an outcome e.g. 

Shire Officers, Workers, consultants, or the broader community. 
Shire The Shire of Kent 
Shire Officer Employee of the Local Government.  May also be referred to as 

Worker in accordance with Work Health and Safety (WHS) 
legislation. 

Shire President A mayor or president elected by the Council from amongst the 
councillors. 

Submitters Those persons affected, impacted, with an interest, or requested 
to make a written comment or submission on a proposal within 
the formal comment period or shortly thereafter at the discretion 
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of the Shire. 
WHS Legislation Work Health and Safety Act 2020.  

Work (Health and Safety) General Regulations 2022. 
Workers Employees, contractors, and volunteers of the Shire as per the 

Work Health and Safety legislation (WHS) and regulations. 
Works Any physical alterations made to land or property within the 

municipality, either by Council or a government agency or third 
party authorised by the relevant agency. 

 

6. Variation to this policy:      
This policy may be cancelled or varied from time to time.  
 

Document Control 

Policy Number 3.2.4 

Policy Version 1 

Creation Date 20 December 2023   

Last Review Date N/A 

Next Review Due This policy will be reviewed annually or more often where circumstances require. 

Legislation: 
Local Government Act 1995 
Freedom of Information Act 1992 

Related Documents:  Nil  

 


