COMMUNITY UPDATE — NYABING PAVILION — MAY 2025

The Shire of Kent is pleased to provide the community with an update on the Nyabing Pavilion.

In response to significant damage to ageing infrastructure leading to the part closure of the Nyabing
Pavilion, the Shire began exploring a more strategic and sustainable approach to community and
sporting facilities in Nyabing. The focus has been on consolidating assets and establishing a fit-for-
purpose multi-use facility that supports both current and future needs, while retaining vital infrastructure
in the town of Nyabing.

Over recent months, Council and staff have worked closely with expert consultants to develop a
Feasibility Study and Cost Benefit Analysis for the Nyabing Pavilion. This work also included
consideration of a broader Master Plan for the area, encompassing changerooms, a gym, and indoor
courts—transforming the precinct into a true multi-purpose sport and community facility.

The Shire of Kent engaged the Office of Regional Architecture to deliver the Master Plan, which
explored two development options: a refurbishment of the existing pavilion and a full new build. Given
the high overall cost of implementing the complete Master Plan, it was clear that not all stages could be
delivered immediately—or potentially at all.

After carefully reviewing all reports and advice, Council’s preferred option is for: a new build of Stage 2
only—a standalone community pavilion. This approach is seen as the most practical, cost-effective,
and impactful way forward.

Both reports can be accessed by clicking the following links:

Nyabing Multi-Purpose Sport & Community Facility — Feasibility Study https://www.kent.wa.gov.au/wp-

content/uploads/2025/05/Community-Update-May-2025.pdf

Nyabing Multipurpose Community Facility — Cost Benefit Analysis https://www.kent.wa.gov.au/wp-

content/uploads/2025/05/Econisis-Report-Nyabing-Multipurpose-Community-Facility-Cost-Benéefit-
Analysis.pdf

What does Stage 2 include?

Stage 2 involves:

o Safe removal of hazardous materials

e Full demolition of the existing structure

e Construction of a brand-new pavilion building, including modern foundations, structural
upgrades, and all essential services

e Addition of an outdoor service area and redesigned main entrance

e Anincrease in pavilion by 40 square metres

The future facility could support a wide range of uses, including:

Emergency shelter and disaster response
Sport and recreation activities

Hospitality and community functions
Childcare and child health services
Corporate workshops and training events

Importantly, if the new community pavilion goes ahead, it is intended to become the main hub for
Nyabing’s community activities. This means Council will gradually shift its focus toward maintaining and
improving the new consolidated site, with the understanding that major works or upgrades to the existing
Town Hall will not be a priority into the future
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The cost-benefit analysis has confirmed that building a new facility provides greater value than
upgrading the existing one. However, at this early stage, architectural and building firms are unable to
provide firm costings until the project receives funding certainty.

Cost estimates have been developed using advanced industry-standard iTwo Cost X software, with
provisional allowances based on per square metre rates. These estimates are conservative and
inclusive of all design components but do not yet reflect cost efficiencies or material selections that may
emerge during the detailed design and procurement phase. Notably, similar rural projects have seen
substantial cost reductions between initial estimates and final construction.

It is important to clarify that these plans are currently at the concept stage and have been developed
solely to inform cost estimates for the proposed new Pavilion. The community will be provided with the
opportunity to review and provide feedback on the design at a later stage.

The Next Step

The Shire does not have the capacity to fund this project solely from its own resources. As such,
securing external funding is essential. Staff will now begin identifying and applying for relevant grants
and funding streams, with a working budget based on a $3 million project scope.

Funding programs vary in their requirements, with potential contribution ratios ranging from 50/50 to
90/10, or even 100% funded in some cases.

Should external funding be secured, the Shire will then undertake community consultation to finalise
the building layout and funding arrangements. Following this engagement, Council would then proceed
to call for formal tenders for design, demolition, and construction.

Final Comments

The Shire of Kent is committed to delivering a facility that meets the needs of the Nyabing community
for generations to come and thanks all stakeholders and residents for their continued support and
engagement.

If you have any questions from this report or would like to discuss further, please don’t hesitate to
contact me at ceo@kent.wa.gov.au or phone 9851 9780.

Kind regards,

(ST

Christie Smith
CHIEF EXECUTIVE OFFICER
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