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WASTE CLEAN-UP 
STRATEGY 

For Landfill and Transfer Station Sites, including 
Residential Waste Reduction Focus 

Abstract 
This Waste Clean-Up Strategy outlines the Shire of Kent’s approach to improving the 
management, presentation, and environmental performance of its landfill and transfer 
station sites. This document serves as an operational framework to guide clean-up efforts, 
inform future planning, and strengthen community engagement in responsible waste 
practices. 
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1. Introduction and Purpose 

The purpose of this strategy is to support the effective management, presentation, and 
environmental compliance of the Shire of Kent’s landfill and transfer station sites. It also aims to 
reduce the volume of residential waste being sent to landfill. 

This strategy aligns with the Shire’s Strategic Waste Management Plan (SWMP), adopted by Council 
in March 2024, parts of which target improved resource recovery, landfill diversion, and enhanced 
community education and awareness. 

 

2. Summary of Site Conditions 

Preliminary audits have identified the following issues at various sites: 

• Accumulated legacy waste stockpiles, particularly scrap metal and tyres  

• Insufficient signage and inconsistent segregation of recyclables  

• Transfer Station skips being filled with items such as whitegoods, cardboard etc. This leads 
to skips being full more frequently. Need areas of signed segregation 

• Nyabing drop-off area requires a more user-friendly system to ensure waste is landing 
within the skip bins 

• Waste Oil Facility Misuse: Users are leaving oil drums and containers outside the collection 
tank, causing spills, trip hazards, and general site mess, leading to environmental risk and 
increased clean-up costs. 

• Minor instances of illegal dumping and lack of access control  

• General presentation and amenity concerns  

• Need for improved infrastructure for safe and effective waste disposal 

 

3. Clean-Up Objectives 

• Remove non-compliant or legacy waste stockpiles; enforcement of no tyre policy 

• Implementation of Action Plan as per section 9 of the SWMP 

• Add or improve collection facilities for scrap metal, hazardous household waste, and green 
waste to divert them from landfill 

• Improve site presentation and reduce fire hazards 

• Enhance signage, sorting, and access to recycling options 

• Ensure all waste streams are appropriately separated 
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• Design and implement an improved vehicle access system for skip bins to ensure waste is 
deposited directly into the bins, reducing litter and scattering in surrounding areas. 

• Prevent misuse of the waste oil facility, improve site cleanliness, and ensure safe, 
environmentally responsible disposal. 

• Support WHS compliance and environmental standards 

 

4. Proposed Actions and Timeframes 
Action Timeframe 

Engage contractor to remove tyres and 
scrap metal 

Q1 2025/26 

Clearly define and signpost waste 
stream areas (green waste, e-waste, 
scrap metal, general) 

Q2 2025/26 

Increase regular site inspections and 
introduce visual presentation 
standards 

Q2 2025/26 

Improve fencing and access control at 
key sites 

Q3 2025/26 

Assess current layouts and redesign 
access area to ensure optimal drop-off 
points 

Q3-Q4 2025/26 

Develop and deliver waste reduction 
education materials to residents 

Q3–Q4 2025/26 

Investigate feasibility of free green 
waste disposal days and community 
clean-up events 

Q4 2025/26 

Transition to a supervised, user pays 
drop-off system for waste oil 

Q1 2026/27 

 

5. Residential Waste Reduction Focus 

As outlined in 3.9 of the SWMP, effective communication and engagement with those who generate 
waste is central to many local government waste management efforts and is essential for 
encouraging the behaviour changes needed to meet the goals of the Waste Strategy.  

According to the Waste Authority, behaviour change programs are designed to build awareness, 
knowledge, and skills; deliver clear and consistent messages; support correct use of waste 
facilities; and promote positive waste-related attitudes and actions.  

To reduce residential waste volumes, the Shire will:  
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• Launch a simple public education campaign: newsletters, website updates, social media 
posts, and community noticeboards explaining: 

o What can be recycled? 

o Tips on reducing packaging waste and using reusable products. 

• Provide free "What Goes Where" waste sorting guides to households. 

• Ensure recycling drop-off points at transfer stations are clear, tidy, and easy to use. 

• Add clear signage to help residents correctly separate materials. 

• Investigate the provision of free drop-off for sorted recyclables, e-waste, metals, and green 
waste. 

• Run local clean-up days with schools, sports clubs, and community groups. 

• Other state and nationally recognised community initiatives in waste reduction.  

 

6. Expected Benefits  

• Cleaner, safer, and more efficient landfill and transfer stations. 

• Improved waste containment, cleaner site presentation, reduced windblown litter, and 
safer vehicle movements. 

• Less waste going to landfill, more materials being recycled or composted. 

• Increase longevity of landfill sites  

• Better community understanding and ownership of local waste issues. 

• Cleaner waste oil facility, reduced environmental risk, improved safety, and more 
cost-effective oil disposal. 

• Long-term reduction in waste management costs through improved separation and 
reduced landfill volumes. 

 

7. Monitoring and Evaluation 

Performance of this strategy will be monitored through:  

• 6 monthly site inspections and photographic reporting  

• Tracking volume and type of waste removed or diverted; reduction in landfill  

• Number of community members reached through education programs  
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8. Alignment with Strategic Waste Management Plan 

This strategy supports the following SWMP goals: 

•  Improve resource recovery and reduce landfill disposal  

• Promote education and awareness  

• Improve the management of waste sites through site plans and upgrades  

• Run community waste education initiatives 

 

9. Recommendations 

• Review this Waste Clean-Up Strategy regularly, being an operational framework for landfill 
and transfer station improvement  

• Implementation of Action Plan as per section 9 of the SWMP 

• Allocate budget for clean-up and infrastructure enhancements in the 2025/26 financial year 
and in Corporate Business Plan  

• Support the development of community engagement materials to support waste reduction 

• Include progress reporting within works updates to Council 


