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1. DECLARATION OF OPENING AND ANNOUNCEMENT OF VISITORS

The Presiding Member, Cr Kate Johnston, declared the Ordinary Council Meeting of 20
August 2025 open at 6:00pm.

2. ATTENDANCE / APOLOGIES / APPROVED LEAVE OF ABSENCE

Elected Members Present

Cr Kate Johnston President (Presiding Member)
Cr Darren Gray Deputy President

Cr Suma Reid Councillor

Cr Scott Crosby Councillor

Cr Dustin Harris Councillor

Cr Greg Hobley Councillor

Staff Members Present

Christie Smith Chief Executive Officer

David Bentley Deputy Chief Executive Officer
Gary Mathewson Manager Infrastructure
Apologies

Nil.

Leave of Absence
Nil.

Observers
Nil.
3. DISCLOSURES OF INTEREST

In accordance with Section 5.70 of the Local Government Act 1995, the Chief Executive
Officer declared a Financial Interest in item 12.2. The nature of the interest is that it relates
to the Officer’s remuneration.

4. PUBLIC QUESTION TIME
Nil.

5. APPLICATIONS FOR LEAVE OF ABSENCE
Nil.
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6. CONFIRMATION AND RECEIVING OF MINUTES / BUSINESS ARISING
6.1 Ordinary Council Meeting — 23 July 2025

OFFICER RECOMMENDATION / COUNCIL DECISION (OCM2526/013)
Moved Cr Hobley / Seconded Cr Harris
That the minutes of the Ordinary Council Meeting of the Shire of Kent held in the
Nyabing Council Chambers on Wednesday 23 July 2025 be confirmed as a true and
accurate record of the meeting.
CARRIED 6/0
For: CrJohnston, Cr Gray, Cr Reid, Cr Hobley, Cr Crosby, Cr Harris
Against: Nil

6.2 Audit Committee Meeting - 13 August 2025

OFFICER RECOMMENDATION / COUNCIL DECISION (OCM2526/014)
Moved Cr Crosby / Seconded Cr Reid
That the minutes of the Audit Committee Meeting of the Shire of Kent held in the
Nyabing Council Chambers on Wednesday 13 August 2025 be received and that the
recommendations contained therein be adopted by Council.
CARRIED 6/0
For: CrJohnston, Cr Gray, Cr Reid, Cr Hobley, Cr Crosby, Cr Harris
Against: Nil

6.2 Outstanding Council Resolutions July 2025

The Outstanding Council Resolutions Register for August 2025 is provided as
Attachment 6.3 for information.

7. ANNOUNCEMENTS BY THE PRESIDING MEMBER WITHOUT DISCUSSION
Nil.

8. PETITIONS / DEPUTATIONS / PRESENTATIONS / SUBMISSIONS
Nil.
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9. OFFICER REPORTS

9.1 Interface Agreement - Public Road and Rail Crossing at Grade Interfaces

Author: Christie Smith, Chief Executive Officer

Location: Shire of Kent

File No: LEG.71

Voting Requirements: Simple Majority - More than half of Elected Members
present required to vote in favour

Attachments: Attachment 1 - Draft Interface Agreement Version 5

Attachment 2 - WALGA Comparative Report

OFFICER RECOMMENDATION / COUNCIL DECISION (OCM2526/015)
Moved Cr Crosby / Seconded Cr Hobley
That Council
1. Advise Arc Infrastructure Pty Ltd that the Shire of Kent is prepared to enter into
the Interface Agreement for Public Road and Rail Crossing at Grade Interface,
as presented, provided that all costs associated with the agreement
documentation is at no cost to the Shire; and
2. Authorises the Chief Executive Officer, in accordance with section 9.49A(4) of
the Local Government Act 1995, to execute the agreement between Arc
Infrastructure Pty Ltd, the Shire of Kent and the Commissioner of Main Roads).
CARRIED 6/0
For: CrJohnston, Cr Gray, Cr Reid, Cr Hobley, Cr Crosby, Cr Harris
Against: Nil

Purpose
For Council to consider entering into a new Road Rail Interface Agreement between Arc

Infrastructure Pty Ltd, the Shire of Kent, and the Commissioner of Main Roads, as
required under the Rail Safety National Law, to manage risks to safety at public road/rail
interfaces.

Background
The Rail Safety National Law (WA) Act 2015 prescribes that rail infrastructure managers

and road managers must identify and manage safety risks at road and rail interfaces.

Under this legislation, road managers are required to enter into an Interface Agreement
with the rail infrastructure manager (Arc Infrastructure Pty Ltd) and, where applicable,
the Commissioner of Main Roads, to outline responsibilities for the management of
safety at public road and rail level crossings.

Between 2013 and 2016, every Local Government with a rail/road crossing on the Arc
Infrastructure (then Brookfield Rail) network entered into an Interface Agreement. The
agreement clarifies roles, responsibilities, and maintenance obligations for each party,
thereby ensuring compliance with the Rail Safety National Law.

The most recent agreement was signed by the Shire of Kent in May 2019. Arc
Infrastructure has approached the Shire of Kent to review this agreement for the
crossings within the Shire’s boundaries.
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Comment

The Interface Agreement for Public Road and Rail Crossing at Grade Interface has been
prepared by Arc Infrastructure in consultation with the Commissioner of Main Roads and
the Western Australian Local Government Association (WALGA), and follows a standard
format consistent across local governments in Western Australia.

The agreement primarily covers:

e Identification of each relevant road/rail interface.

e Allocation of safety management responsibilities.

e Requirements for inspections, maintenance, and upgrades.
e Communication protocols between parties.

WALGA have provided a comparative report on the updates and changes of the
Agreement (attachment 2).

It is recommended that the Shire enter into the new agreement, subject to all costs
associated with the preparation and execution of the documentation being borne by Arc
Infrastructure and/or Main Roads WA, with no cost to the Shire.

Execution of the agreement will ensure statutory compliance and provide a clear
framework for managing risk at these critical transport intersections.

Statutory Implications
Rail Safety National Law (WA) Act 2015 — Requires road managers to have interface
agreements in place with rail infrastructure managers for road/rail crossings.

Local Government Act 1995 — Section 9.49A(4) — Provides authority for the Chief
Executive Officer to execute documents on behalf of the local government if authorised
by Council resolution.

Policy Implications
There are no existing Council policies directly impacted by the execution of this
agreement.

Financial Implications

There are no financial implications for the Shire, provided that all costs associated with
the preparation and execution of the agreement are met by Arc Infrastructure and/or
Main Roads WA.

Strategic Implications
Shire of Kent Strategic Community Plan 2023-2033

Objective 2.3: Safe and efficient transport network enables economic growth.
Objective 4.2: Proactive and well governed Shire.

The agreement supports the strategic aim of providing safe and reliable transport
infrastructure through the effective management of safety risks at road/rail interfaces.
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Risk Implications

Compliance Risk: Failure to enter into an Interface Agreement would place the Shire in
breach of the Rail Safety National Law, potentially leading to enforcement action.

Safety Risk: Without a clear allocation of responsibilities, there is an increased risk of
safety hazards at road/rail crossings.

Financial Risk: By ensuring all costs are borne by Arc Infrastructure/Main Roads WA, the
Shire avoids unbudgeted expenses.
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9.2 Proposed Local Planning Policy

Author: Mr Joe Douglas — Town Planner

Location: All ‘Rural’ zoned Land in the Shire of Kent

File No: LAN.40

Voting Requirements: Simple Majority - More than half of Elected Members
present required to vote in favour

Attachments: Attachment 1 - Draft Local Planning Policy No.3 -

Exemption to the Requirement for Development Approval
for Deep Drainage Works on Rural Zoned Land.

OFFICER RECOMMENDATION / COUNCIL DECISION (OCM2526/016)

Moved Cr Gray / Seconded Cr Harris

That Council resolve to:

1. INITIATE the process required to formally adopt Local Planning Policy No.3
entitled ‘Exemption to the Requirement for Development Approval for Deep
Drainage Works on Rural Zoned Land’ in accordance with the procedural
requirements of the Planning and Development (Local Planning Schemes)
Regulations 2015; and

2. AUTHORISE the Shire’s Chief Executive Officer to advertise the proposed policy
in accordance with the specific requirements of clause 4(4), Part 2 and clause 87,
Part 12, Schedule 2 (Deemed Provisions) of the Planning and Development (Local
Planning Schemes) Regulations 2015 for the minimum required period of twenty-
one (21) days.

CARRIED 6/0
For: CrJohnston, Cr Gray, Cr Reid, Cr Hobley, Cr Crosby, Cr Harris
Against: Nil

Purpose

The report has been prepared to initiate the process required to formally adopt Local
Planning Policy No.3 entitled ‘Exemption to the Requirement for Development Approval
for Deep Drainage Works on Rural Zoned Land’ in accordance with the procedural
requirements of the Planning and Development (Local Planning Schemes) Regulations
2015.

Background
Further to a directive received from the Shire’s Chief Executive Officer the author has

prepared a draft local planning policy to provide an express exemption to the need for
development approval under the Shire of Kent Local Planning Scheme No0.3 for deep
drainage works on all ‘Rural’ zoned land in the Shire’s municipal district subject to
compliance with a number of acceptable development criteria.

Comment

Under the terms of the Planning and Development Act 2005, Planning and Development
(Local Planning Schemes) Regulations 2015 and the Shire of Kent Local Planning
Scheme No.3 development approval is technically required from the local government
for deep drainage works on all ‘Rural’ zoned land in the Shire’s municipal district.
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Clauses 61(1)b and 61(2)g in Part 7 of the Deemed Provisions in Schedule 2 of the
Planning and Development (Local Planning Schemes) Regulations 2015 expressly state
an exemption to the need for development approval can be provided by a local
government for any works and/or uses specified in alocal planning policy adopted under
a local planning scheme.

Given the need for landowners to obtain approval from the Commissioner of Soil and
Land Conservation for deep drainage works pursuant to the specific requirements of the
Soil and Land Conservation Act 1945 and associated regulations, there is a strong case
for preparing and adopting a local planning policy to provide an express exemption to the
need for development approval for works of this type on all ‘Rural’ zoned land in the
Shire’s municipal district to support landowners efforts to manage water logging and
salinity.

The proposed exemption will prove highly beneficial as it will:

a) assist rural landowners develop their properties with greater ease by reducing the
regulatory burden and associated cost of having to seek and obtain the local
government’s development approval for deep drainage works in each and every
instance as is currently the case; and

b) allowthe local government’s administration to focus its attention on other regulatory
requirements and reduce the time and costs associated with processing
development applications.

Council should note the proposed new local planning policy:

i) only applies to deep drainage works on ‘Rural’ zoned land in the Shire’s municipal
district. Itdoes not apply to deep drainage works on any other zoned or reserved land;

ii) may be amended or revoked at any time at the discretion of Council; and

iii) willnotnegate or override the need for any approvals required under other legislation.

Should Council resolve to proceed with the proposed new policy as recommended
above it will be advertised for public comment for a minimum required period of twenty-
one (21) days in accordance with the procedural requirements of the Planning and
Development (Local Planning Schemes) Regulations 2015 before being presented to
Council again for further consideration and final adoption.

Statutory Implications

e Planning and Development Act 2005 (as amended)

e Planning and Development (Local Planning Schemes) Regulations 2015
e Shire of Kent Local Planning Scheme No.3

Policy Implications

There are no immediate policy implications aside from introducing a new local planning
policy which, if finally adopted by Council in due course, will assist all rural landowners
develop their properties with greater ease by reducing the regulatory burden and
associated cost of having to seek and obtain the local government’s development
approval for deep drainage works in each and every instance as is currently the case.
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Financial Implications

There are no immediate financial implications for the Shire aside from the administrative
costs associated with preparing, adopting and advertising the proposed policy which is
provided for in Council’s annual budget for town planning related matters.

If the proposed policy is finally adopted by Council it will allow the local government’s
administration to focus its attention on other regulatory requirements and reduce the
time and costs associated with processing development applications. Notwithstanding
these benefits, the Shire will no longer receive application fees to process development
applications for deep drainage works on all ‘Rural’ zoned land which in some cases can
be substantial and helps to offset the overall annual cost of dealing with town planning
related matters.

Strategic Implications
The proposed local planning policy is generally consistent with the aims and objectives
of the Shire of Kent Local Planning Strategy as it applies specifically to the following:

o The protection, conservation and enhancement of Shire’s environmental
characteristics;

e The provision of appropriate infrastructure to meet community needs; and

e Protecting and supporting the use of rural land for agricultural production.

Risk Implications

As long as the Shire ensures compliance with the procedural requirements of the
Planning and Development (Local Planning Scheme) Regulations 2015 as they apply
specifically to the preparation and adoption of local planning policies, the risks
associated with this proposal are considered to be minimal. Furthermore, the proposed
exemption to the need for development approval for deep drainage works on rural land
is unlikely to create any environmental risks given landowners must seek and obtain
approval from the Commissioner of Soil and Land Conservation for deep drainage works
pursuant to the specific requirements of the Soil and Land Conservation Act 1945 and
associated regulations.
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9.3 Endorsement of Road Maintenance Management Plan

Author: Christie Smith, Chief Executive Officer

Location: Shire of Kent

File No: ROA.876

Voting Requirements: Simple Majority - More than half of Elected Members
present required to vote in favour

Attachments: Attachment 1 - Road Maintenance Management Plan

OFFICER RECOMMENDATION / COUNCIL DECISION (OCM2526/017)
Moved Cr Crosby / Seconded Cr Gray
That Council
1. Endorses the Road Maintenance Management Plan as presented.
2. Rescind policy nhumbers 5.1.1 Road Construction and Maintenance and 5.1.3
School Bus Routes.
CARRIED 6/0
For: CrJohnston, Cr Gray, Cr Reid, Cr Hobley, Cr Crosby, Cr Harris
Against: Nil

Purpose
To seek Council’s endorsement of the Road Maintenance Management Plan, which

provides a structured approach to maintaining the Shire’s road network in a safe, cost-
effective and sustainable manner.

Background
The Shire is responsible for the maintenance and management of an extensive road

network that supports local residents, businesses, and regional connectivity. In
response to increasing demands on infrastructure and in alignment with best practice
asset management principles, the Road Maintenance Management Plan (RMMP) has
been developed.

The plan will be a living document, which is regularly reviewed and updated to reflect
changing community needs, road conditions, and legislative requirements. It serves as
a guide for Council decision-making, ensuring a well-maintained and accessible road
network that supports local economic and social development.

Comment

The purpose of this RMMP is to provide a structured approach to the inspection,
maintenance, and management of the road network within the Shire. This framework
ensures the provision of a safe, accessible, and sustainable road system that supports
economic activity and community well-being.

This RMMP outlines the responsibilities of road users, workers, and the local
government in maintaining and managing the road network. It sets standards for
inspection, maintenance, and repair, ensuring compliance with legislative
requirements and best practices.

Statutory Implications
Local Government Act 1995
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Main Roads Act 1930

Road Traffic Act 1974

Work Health and Safety Act 2020

Integrated Planning and Reporting Framework

There is no statutory requirement to adopt a RMMP; however, the Plan supports
compliance with relevant legislation and risk management responsibilities.

Policy Implications
Itis proposed that Council rescind the following policies as they are covered within the
RMMP:

5.1.1 Road Construction and Maintenance
5.1.3 School Bus Routes

Financial Implications
Nil

Strategic Implications
Strategic Community Plan 2022-2032

e Objective 2.3: Safe and efficient transport network
e Objective 4.1: Forward planning and implementation of plans to achieve
community priorities

Adoption of the RMMP directly contributes to achieving these strategic objectives.

Risk Implications

Failure to endorse and implement the RMMP may result in unstructured maintenance
practices, inefficient use of resources, increased asset degradation, and heightened
risk to public safety. The Plan provides a risk-based framework to manage road asset
condition and safety liabilities proactively.
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9.4 Endorsement of Draft Waste Clean-Up Strategy

Author: Christie Smith, Chief Executive Officer

Location: Shire of Kent

File No: ESS.8/ESS.9

Voting Requirements: Simple Majority - More than half of Elected Members
present required to vote in favour

Attachments: Attachment 1 - Waste Clean-Up Strategy — August 2025

OFFICER RECOMMENDATION / COUNCIL DECISION (OCM2526/018)
Moved Cr Crosby / Seconded Cr Reid
That Council
1. Endorses the Draft Waste Clean-Up Strategy as presented; and
2. Authorises the Chief Executive Officer to proceed with implementation of the
strategy, including operational changes, community education, and monitoring
measures
CARRIED 6/0
For: CrJohnston, Cr Gray, Cr Reid, Cr Hobley, Cr Crosby, Cr Harris
Against: Nil

Purpose
To seek Council endorsement of the Draft Waste Clean-Up Strategy, which outlines

targeted actions to improve waste facility operations, reduce litter, and enhance site
safety, presentation and reduce the total volume of residential waste being sent to
landfill.

Background
The Shire of Kent operates landfill and transfer station facilities that provide essential

waste disposal services to the community. Over time, operational issues have emerged,
including:

o Inefficient skip bin placement leading to littering and unsafe reversing
movements.

e Misuse of the waste oil facility, resulting in environmental hazards and increased
clean-up costs.

e General site cleanliness challenges, particularly from windblown litter and
non-compliant disposal behaviours.

In response, the Draft Waste Clean-Up Strategy has been developed to address these
issues through practical site redesign, improved access controls, public education, and
increased compliance measures.

Comment
The strategy includes:

e« Skip Bin Access Improvements — Redesign of bin areas to allow safer reversing,
direct tipping, and reduced litter scatter.

¢ Waste Oil Facility Controls — Transition to a supervised, user-pays drop-off
system with scheduled collections by Wren Oil twice per year.
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e Community Education - Clear signage, updated guidelines, and targeted
communications to promote responsible waste disposal.
e Ongoing Monitoring - Regular inspections to ensure compliance, with
enforcement where necessary.
The strategy aligns with the Shire’s Strategic Waste Management Plan (SWMP), adopted
by Council in March 2024. It is intended as a living document, allowing for adjustments
as operational improvements are implemented and community behaviour evolves.

Statutory Implications

The Shire must comply with the Waste Avoidance and Resource Recovery Act 2007, the
Waste Avoidance and Resource Recovery Regulations 2008, and relevant environmental
protection legislation relating to waste management, storage, and disposal.

Policy Implications

The strategy provides a framework for consistent application of site rules and disposal
requirements. Implementation may require minor amendments to operational
procedures and associated policies.

Financial Implications

e Minor capital works to improve site layouts and install sighage.
e Potential revenue from user-pays waste oil disposal to offset collection costs.
e Reductionin clean-up expenses from improved site compliance.

Strategic Implications
The Waste Clean-Up Strategy supports the Shire’s Strategic Community Plan by:

¢ Protecting and enhancing the natural environment.
¢ Delivering sustainable and efficient waste management services.
¢ Ensuring community facilities are safe, clean, and functional.

Risk Implications

e Operational Risk: Without intervention, existing issues may worsen, increasing
clean-up costs and reducing site safety.

o Environmental Risk: Improper disposal of waste oil and litter scatter poses
contamination risks.

e Reputational Risk: Poorly maintained facilities can negatively impact
community perception of the Shire’s waste services.

Endorsement and implementation of the strategy will mitigate these risks through
structured actions and improved controls.
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9.5 Change Council Decision - Schedule of Accounts Paid to 30 June 2025

Author: David Bentley, Deputy Chief Executive Officer

Location: N/A

File No: FIN.226

Voting Requirements: Absolute Majority - 4 Elected Members required to vote in
favour

Attachments: Nil.

OFFICER RECOMMENDATION / COUNCIL DECISION (OCM2526/019)

Moved Cr Gray / Seconded Cr Harris

That Council change the decision made at OCM2425/011 (Schedule of Accounts
Paid to 30 June 2025) as adopted at the 23 July 2025 Ordinary Council Meeting to
the following:

That Council endorse the payments from the Municipal Fund and Trust Fund for the
period ending 30 June 2025.

Municipal Fund (Fee) $ 15,605.48
Municipal Fund (EFT) $ 364,092.03
Municipal Fund (Cheque) $ 3,818.20
Municipal Fund (Direct Debits) $ 25,614.50
Trust Fund $ 160.00
TOTAL $-785,069.28 $409,290.21

CARRIED BY AN ABSOLUTE MAJORITY 6/0
For: CrJohnston, Cr Gray, Cr Reid, Cr Hobley, Cr Crosby, Cr Harris
Against: Nil

Purpose
Council is requested to consider changing a Council decision due to an error made in

the wording of that resolution.

Background
At its meeting on 23 July 2025, Council resolved the following in relation to adopting

the schedule of accounts paid to 30 June 2025:

OFFICER RECOMMENDATION / COUNCIL DECISION (OCM2526/011)

Moved Cr Gray / Seconded Cr Crosby

That Council endorse the payments from the Municipal Fund and Trust Fund for the
period ending 30 June 2025.

Municipal Fund (Fee) $ 15,605.48
Municipal Fund (EFT) $ 364,092.03
Municipal Fund (Cheque) $ 3,818.20
Municipal Fund (Direct Debits) $ 25,614.50
Trust Fund $ 160.00
TOTAL $ 785,069.28

CARRIED 5/0
For: CrJohnston, Cr Gray, Cr Reid, Cr Crosby, Cr Harris
Against: Nil
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Comment

Following the July Ordinary Council Meeting, Shire officers noted that the total amount
paid as identified in the resolution ($785,069.28) was incorrect. The number should
have been $409,290.21.

In order to reflect the correct amount paid, it is necessary to change the Council
decision rather than amend the minutes as the minutes are technically correct as
presented (adopting the $785,069.28 figure).

As this is a minor change and it does not make the new resolution substantially
different, the change is exempt from the requirements of regulation 10 of the Local
Government (Administration) Regulations. This means that a signed written notice
from at least two Council members is not required.

Statutory Implications

Local Government (Administration) Regulations 1996. Note that regulation 10(3)
provides that this regulation is not applicable where the change made is not
substantially different to the original decision.

10. Revoking or changing decisions (Act s. 5.25(1)(e))
(1) If adecision has been made at a council oracommittee meeting then any motion
to revoke or change the decision must be supported —

(a) in the case where an attempt to revoke or change the decision had been
made within the previous 3 months but had failed, by an absolute
majority; or

(b) in any other case, by at least 1/3 of the number of offices (whether vacant

or not) of members of the council or committee, inclusive of the mover.

(1a) Notice of a motion to revoke or change a decision referred to in subregulation (1)
is to be signed by members of the council or committee numbering at least 1/3
of the number of officers (whether vacant or not) of members of the council or
committee, inclusive of the mover.

(2) If a decision is made at a council or committee meeting, any decision to revoke
or change the decision must be made by an absolute majority.

(3) This regulation does not apply to the change of a decision unless the effect of the
change would be that the decision would be revoked or would become
substantially different.

Policy Implications

Policy 4.1 Accounting Policies

Objective:  To provide the basis for Council’s accounting concepts and reporting
guidelines.
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To maintain accounting reporting procedures which comply with Statutory
Requirements and to demonstrate Council’s financial position.

Financial Implications
Ongoing management of Council funds.

Strategic Implications
Strategic Community Plan 2023 - 2033
Civic Leadership Strategic Priorities — Proactive and well governed Shire

Risk Implications
N/A
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9.6 Monthly Financial Report July 2025

Author: Jenni Dolan, Finance Coordinator

Location: N/A

File No: FIN.283

Voting Requirements: Simple Majority - More than half of Elected Members
present required to vote in favour

Attachments: Attachment 1 — Monthly Financial Report July 2025

OFFICER RECOMMENDATION / COUNCIL DECISION (OCM2526/020)
Moved Cr Hobley / Seconded Cr Reid
That Council receive the Monthly Financial Reports July 2025 as presented at
Attachment 1.
CARRIED 6/0
For: CrJohnston, Cr Gray, Cr Reid, Cr Hobley, Cr Crosby, Cr Harris
Against: Nil

Purpose
In accordance with the Local Government (Financial Management) Regulations 1996, to

follow is the presentation of the Monthly Financial Reports to Council.

Background
Monthly Financial Reports are to be presented to Council and are to be received by

Council resolution.

Comment
The Monthly Financial Report as presented indicate that Council continues to be in a
sound financial position.

Overview

| am pleased to present the first report of our new budget, for July 2025. Noted in the
Statement of Financial Activity is a current surplus of $3,062,080 as of the end of July
2025. Reflected in the reportis the operating revenue, which sits below the year-to-date
(YTD) budget estimate by 42.51%, and accounts for 0.76% of the adopted full-year
budget estimate. Operating expenditure sits below the YTD budget estimate by 18.39%,
and accounts for 6.20% of the adopted full-year budget estimate.

Both operating revenue and expenditure are sitting behind the same period last financial
year. This is due primarily to the delay in grant/subsidy/contribution revenue and
materials/contracts and sundry (licensing) expenses. Licensing now goes through a
clearing accountinstead of an operating account, a change that came about during last
year’s audit.

Financial Management Review

The final reports from Australian Audit regarding our three-yearly review of financial
procedures and legislative compliance have been received. These reports have been
reviewed by the Audit Committee and tabled at this meeting.
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We are pleased to report that no high-risk findings were identified during this review.
However, five medium-risk and eight low-risk findings were noted. The observations and
recommendations will now be used to inform improvements in the Shire’s financial and
compliance processes.

2025/26 Budget

Following the adoption of the 2025/26 Budget and Fees and Charges, the Shire website
has been updated with the relevant documents, and staff have implemented the new
fees in our financial systems.

Capital expenditure

Activity around capital expenditure during July has been steady. Plant purchasing is
underway as per budget with the required quoting in progress. While work on Range
Road has commenced around rainfall events which are slowing progress.

Next month
August will see the raising of 2025/26 rates, finalising of the land and building fair
valuations and preparation of end of financial year reports.

Note 3 of the Financial Report provides a full listing and explanation of all items
considered of significant variance.

Statutory Implications
Local Government Act 1995 - Section 6.4
Local Government (Financial Management) Regulations 1996 — Clause 34 and 35

Policy Implications
Policy 4.1 Accounting Policies

Objective:  To provide the basis for Council’s accounting concepts and reporting
guidelines.
To maintain accounting reporting procedures which comply with Statutory
Requirements and to demonstrate Council’s financial position.

Financial Implications
Ongoing management of Council funds.

Strategic Implications
Community Strategic Plan 2023 - 2033
Civic Leadership Strategic Priorities — Proactive and well governed Shire

Risk Implications
Nil.
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9.7 Schedule of Accounts Paid to 31 July 2025

Author: Jenni Dolan, Finance Coordinator

Location: N/A

File No: FIN.279

Voting Requirements: Simple Majority - More than half of Elected Members
present required to vote in favour

Attachments: Attachment 1 - Schedule of Accounts Paid, Including

Corporate and Fuel Cards for July 2025

OFFICER RECOMMENDATION / COUNCIL DECISION (OCM2526/021)

Moved Cr Crosby / Seconded Cr Hobley

That Council endorse the payments from the Municipal Fund and Trust Fund for the
period ending 31 July 2025.

Municipal Fund (Fee) $ 11,963.66
Municipal Fund (EFT) $ 378,906.38
Municipal Fund (Cheque) $ 18.30
Municipal Fund (Direct Debits) $ 38,700.92
Trust Fund $ 0.00
TOTAL $ 429,589.26
CARRIED 6/0
For: CrJohnston, Cr Gray, Cr Reid, Cr Hobley, Cr Crosby, Cr Harris
Against: Nil
Purpose

Council endorsement of payment to Creditors under CEO Delegated Authority 2.1.2.

Background
Details of payments made to creditors since last Council Meeting.

Comment
The Schedule of Accounts Reports as presented, indicate that Council continues to be
in a sound financial position.

Regulation 13 of the Local Government (Financial Management) Regulations 1996 states
that only the following informationis to be reported to Council and form part of the public
minutes:

a) the payee’s name;

b) the amount of the payment;

c) the date of the payment; and

d) sufficient information that identifies the payment.

Statutory Implications

Local Government Act 1995 - Section 6.4

Local Government (Financial Management) Regulations 1996 — Part 2 — Regulation 11,
12 and 13.

Policy Implications
Policy 4.1 Accounting Policies
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Obijective: To provide the basis for Council’s accounting concepts and reporting
guidelines.
To maintain accounting reporting procedures which comply with Statutory
Requirements and to demonstrate Council’s financial position.

Financial Implications
Ongoing management of Council funds.

Strategic Implications
Community Strategic Plan 2023 - 2033
Civic Leadership Strategic Priorities — Proactive and well governed Shire

Risk Implications
Nil.
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10. ELECTED MEMBERS’ MOTION OF WHICH PREVIOUS NOTICE HAS BEEN GIVEN
Nil.

11. NEW BUSINESS OF AN URGENT NATURE AGREED TO BY A RESOLUTION OF
COUNCIL

Nil.

12. MATTERS BEHIND CLOSED DOORS

PROCEDURAL MOTION
Moved Cr Gray / Seconded Cr Reid
That Council proceed behind closed doors at 6:08pm pursuant to section 5.23(2)(a)
of the Local Government Act 1995 while items 12.1 and 12.2 are considered.
CARRIED 6/0
For: CrJohnston, Cr Gray, Cr Reid, Cr Hobley, Cr Crosby, Cr Harris
Against: Nil

Reasons for Confidentiality
The Reports contained below are confidential in accordance with section 5.23(2) the
Local Government Act 1995 as it deals with matters affecting:

5.23(2)(a) a matter affecting an employee or employees.
5.23(2)(b) the personal affairs of any person.

12.1 Request for Storage Arrangement at Nyabing Caravan Parking — Charging Only
When Used

ALTERNATIVE / COUNCIL DECISION (OCM2526/022)
Moved Cr Crosby / Seconded Cr Reid
That Council
1. Implement a new fee of $5 per night / per van for an unoccupied van; and
2. Apply a condition that an unoccupied van only be onsite for a maximum of 14
consecutive days per van; and
3. Advise the proponents that the weekly rate of $120 per van will apply if the van
is occupied for the full 7 days
4. Writes off $340 from the current amount owed to the Shire of Kent for July and
August caravan parking fees.
CARRIED BY AN ABSOLUTE MAJORITY 6/0
For: CrJohnston, Cr Gray, Cr Reid, Cr Hobley, Cr Crosby, Cr Harris
Against: Nil

Reasons for Change:
Council wanted to incorporate a new fee structure for the caravan park for these
circumstances.
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12.2 Chief Executive Officer Annual Performance Review
The Chief Executive Officer declared a financial interest in this item.

The Deputy Chief Executive Officer and Manager Infrastructure left the meeting at
6:13pm.

OFFICER RECOMMENDATION / COUNCIL DECISION (OCM2526/023)

Moved Cr Gray / Seconded Cr Harris

That Council

1. Notes the Salaries and Allowances Tribunal Determination of 4 April 2025
(effective 1 July 2025).

2. Notes an increase in the Superannuation Guarantee Levy from 11.5% to 12%
effective 1 July 2025.

3. Notes the outcomes of the Elected Member Performance Survey undertaken
in July 2025 with the Chief Executive Officer being assessed at ‘Meets
Expectations’ in this year’s performance appraisal.

4. Adopt the modified performance criteria metrics for the 2025-2026
performance period outlined in Section 7.6 of this confidential report.

5. Approves avariation to the CEOs contract Total Remuneration Package as per
Option 3 plus $150 increase to the utilities allowance set out within this report
at Section 6.5, ensuring any increase is reflected in the isolation allowance.

6. Schedules the next review of the Chief Executive Officers performance and
total remuneration package (TRP) for considered by Council in August 2026.

7. Comply, as per Division 3 of the Local Government (Administration)
Regulations 1996 Schedule 2 clause 18, by resolution of an absolute majority
of the council, endorse this review.

8. Comply, as per Division 3 of the Local Government (Administration)
Regulations 1996 Schedule 2 clause 19, by notify the Chief Executive Officer of
results of this performance review.

CARRIED BY AN ABSOLUTE MAJORITY 6/0
For: CrJohnston, Cr Gray, Cr Reid, Cr Hobley, Cr Crosby, Cr Harris

Against: Nil
PROCEDURAL MOTION
Moved Cr Reid / Seconded Cr Gray
That Council come out from behind closed doors at 6:17pm.
CARRIED 6/0
For: CrJohnston, Cr Gray, Cr Reid, Cr Hobley, Cr Crosby, Cr Harris
Against: Nil

The Deputy Chief Executive Officer and Manager Infrastructure returned to the meeting at
6:18pm.

13. MEETING CLOSED

The Presiding Member, Cr Kate Johnston, closed the meeting at 6:18pm.



